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Dipping tobacco usage among male New England (NE) boarding school students has been 
prevalent since the mid-1980s. This paper attempts to understand the history and present culture 
of dipping on NE boarding school campuses and to identify strategies for both preventative and 
discipline response measures. In addition, specific action steps for boarding school faculty and 
public health leaders are identified and presented. Due to the unique culture of NE boarding high 
schools and the characteristics of faculty and staff who work on these campuses, this paper was 
written using a colloquial tone to reach the audience that will have the greatest chance of 
benefiting from the paper’s content, the faculty and staff in NE boarding schools.  
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INTRODUCTION 
While youth smoking rates in the United States (US) continue to decline, 1 smokeless 
tobacco rates, marketing and products options are increasing. The 2010 Monitoring the Future 
survey found a 39.3% increase in 12th graders using smokeless tobacco from 2006 (6.1%) to 
2010 (8.5%). 1 And, the Centers for Disease Control and Prevention (CDC) 2011 Youth Risk 
Behavior Surveillance System (YRBSS) indicates that 7.7% of high school students used 
smokeless tobacco during the 30 days before the survey. 2 Research also shows an increase in the 
marketing efforts of big tobacco conglomerates who produce and market smokeless tobacco. US 
Smokeless Tobacco Company (UST), now a subsidiary of Altria, the parent company of Philip 
Morris USA controls of more than half (55.3%) of the moist snuff tobacco market 3 (producer of 
Skoal and Copenhagen) and American Snuff Company (formerly Conwood) owned by Reynolds 
America, Inc. (producer of Grizzly and Kodiak) has more than a 25% share of the moist snuff 
smokeless tobacco market. 4 While the Federal Trade Commission reports that the amount spent 
on cigarette advertising and promotion by the largest cigarette companies in the US declined 
from $12.49 billion in 2006 to $9.94 billion, in 2008, representing a 20% reduction; a separate 
report on the major manufacturers of smokeless tobacco products in the US found that their 
advertising spending and promotion rose from $354.1 million in 2006 to $547.9 million in 2008 
(close to a 55% increase). 5 In addition, the portion of promotional efforts used for internet 
marketing increased from $155,405 in 2000 to $2,538,000 in 2008, a more than sixteen-fold 
increase. 5 The dollar value of sales in smokeless tobacco by these manufacturers rose from 
$2.59 billion in 2006 to $2.76 billion in 2008. 5 This increase in sales during this two year period 
represents a six percent increase and approximately $170 million. In addition to product 
promotion, in recent years, the tobacco industry has also developed and launched an array of 
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smokeless tobacco products such as e-cigarettes, lozenges, tablets, strips, sticks and snus. Snus, a 
product growing in popularity in the US, 6 is a moist powder tobacco product packaged in small, 
teabag-like pouches placed between the gum and lip that can be even less conspicuous than 
dipping tobacco because spitting is not required.  
The tobacco usage explored in this paper is that of moist snuff. As reported by CDC, 
moist snuff is the most popular type of smokeless tobacco. Although there are two main types of 
smokeless tobacco used in the United States, chewing tobacco and snuff, snuff can be dry, moist, 
or packaged in sachets or pouches (snus) or loose in tins, 7 moist snuff occupies 75.3% of the 
smokeless tobacco market. 8 The moist snuff loose in tins is the form of tobacco most often 
found in the dorm rooms of NE male boarding students. The typical use of moist snuff from a 
dipping tobacco tin involves taking a pinch between the thumb and pointer finger and placing the 
pinch of tobacco between the cheek and/or lip and gums. Users, called “dippers” or “chewers” in 
the boarding school environment, spat out (spit) the tobacco juices and the excess saliva (dip 
spit) produced in the process. While students refer to the substance used as “dip or chew”, moist 
snuff is not chewing tobacco. Chewing tobacco is a different product, which occupies a much 
smaller percent of the smokeless tobacco market. 8  
When one imagines an adolescent dip tobacco user the depiction usually includes a rural 
setting, maybe a baseball stadium or the rodeo grounds and a dusty, boot jean clad teen with a 
packed lip spitting brown juice onto arid ground. The typical image of a teenage dip tobacco user 
generally does not involve a high achieving, wealthy or upper middle class preppy student on the 
grounds of an immaculate, elite New England preparatory school. Yet, for nearly a decade, as a 
health educator and the head of a residential student dormitory at a New England boarding 
school, I have faced the challenge of addressing dipping tobacco usage among male boarding 
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students. I often hear students talk about dip usage in the dorms and I have seen evidence of its 
presence in the boys dorms, but my concern reached a new height when I reviewed the results of 
an internal health survey conducted annually by the health education program director and 





boys have used chewing tobacco at least once during the last month, internal school survey, 
During the past 30 days, on how many days did you use chewing tobacco, snuff or dip?) are 
higher than national prevalence for male student smokeless tobacco users (15%) 1,9. While 
researching dipping tobacco usage further, I learned that the highest rates of dipping tobacco 
usage in the US are among white males (20.1%) 10 and I was surprised to see rates in my 
Connecticut school on par with or even higher than rates in states with most-likely suspects like 
Montana, Wyoming, and West Virginia. 10 Through speaking with peers at surrounding schools, 
I learned that the problem was not confined to my campus.  
Working with adolescents I have always been concerned about cigarette smoking and 
actually quite relieved at the lack of smoking violations on my school’s campus. Our dean of 
student’s office has not given a cigarette smoking violation in the past four years. And, although 
34% of our students admit to having ever tried smoking cigarettes (internal school survey, Have 
you ever tried smoking cigarettes?) 93% of our students say they have not smoked a cigarette 
during the past 30 days (internal school survey, During the past 30 days, on how many days did 
you smoke cigarettes?). For the first few years I served as a health educator on my campus I was 
focused on teaching students about the dangers of cigarette smoking, but I was missing the fact 
dipping tobacco usage on my campus was much more of an issue, and that smokeless tobacco 
rates were increasing in the US and tobacco companies and cigarette companies were producing 
an array of new smokeless tobacco options. As residential faculty member, a person who 
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oversees the dormitory life of three-dozen teenagers, and as the head of my school’s health 
education program (that attempts to educate and empower 560 students to make healthy choices), 
I am troubled by the thought of adolescents developing a habit or addiction to tobacco and/or 
nicotine under my watchful eye. Since my focus has shifted to from cigarettes to dipping tobacco 
and other forms of smokeless tobacco, my attempts to address student usage have increased 
awareness of potential bodily harm as well as awareness of the discipline response for those who 
are found in violation the school’s tobacco free policy, yet I feel as if I have done little to shift 
the pervasive cultural appeal of a group of male dorm residents sharing a late night dip.   
I began this project by researching dipping tobacco usage in boarding schools but since 
the topic involves behavior patterns at independent (private) schools, very little has been 
published and/or is available. Using PUBMED with “smokeless tobacco” “adolescent” “United 
States”, nearly 400 items are returned, but adding “New England” results in only two articles 
with only one from 1994 focused on the higher smokeless tobacco rates in the US South seeming 
to have relevance.   Conducting an additional search in PUBMED using “smokeless tobacco” 
“private school” yielded one article from 2009 about increases in tobacco (non cigarette) in 
France. Through a series of conversations with a community education consultant I was able to  
obtain findings from the Independent School Health Check (ISHC) National Database, that 
contains data of over 15,500 independent schools boarding and day schools combined, on 
cigarette smoking and the use of smokeless tobacco products. The data showed 12.3% of 
boarding students saying they have used tobacco products in the last 30 days, of those 6.6% say 
they do not smoke cigarettes. 11 But, the ISHC data is not specific to New England boarding 
schools (due to confidentiality agreements, data specific to ISHC participating boarding schools 
could not be separated from the aggregate), where I believe a more significant issue resides. I 
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decided the best approach was to reach out through my network of peers, directly contacting 
faculty and staff at NE boarding schools, to more deeply explore dipping tobacco usage in New 
England boarding schools with an eye for the history and current cultural acceptance as well as 




Using the research methodology of participant observer, common in anthropology 
and sociology, 12 I contacted 40 individuals and conducted 34 interviews with faculty and staff at 
10 New England boarding schools. Faculty and staff in key positions were sought out to 
participate in a ten-minute qualitative phone survey:  head of school; school counselor; 
residential life faculty; dean of students; the health center; and athletics. Survey questions asked 
about the respondent’s perceptions of smokeless tobacco (specifically dipping tobacco) usage, 
prevalence, culture, and discipline and preventative measures on the respondent’s campus (see 
Appendix A). An IRB Exemption (Exemption Category: 2. Survey, interview, public 
observation) from the Office of Human Research Ethics was received on 6/16/2012 (Study #: 12-
1183) (see Appendix B). All interview notes were recorded and stored electronically in 
Qualtrics, a secure University of North Carolina, Chapel Hill survey system.  Descriptive 
summaries of the quantitative measures were generated and the qualitative responses were 
evaluated for themes pertaining to the rationale for dipping tobacco use.   
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RESULTS 
 
Eighty-five percent, 34 of the 40 individuals contacted agreed to complete the survey, 
with the majority of respondents representing dormitory faculty and staff as shown in Table 1.   
TABLE 1.  New England boarding school campus faculty and staff 




Dean of students 5 (15%) 
Dormitory head 13 (38%) 
Head of resident life program  3 (9%) 
Headmaster 2 (6%) 
Infirmary director 1 (3%) 
School counselor  4 (12%) 
Athletic director and/or trainer 4 (12%) 
Residential faculty member 2 (6%) 





   (100%) 
 
Dipping tobacco usage among male students continues to present a public health issue on New 
England boarding school campuses. This survey revealed that 91% of the respondents believe 
that students on their campus use smokeless tobacco.  
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Respondents from 70% of schools interviewed believe male students on their campus are using 
dipping tobacco. Table 2 provides an overview of the respondents’ perceptions concerning the 
type of students using smokeless tobacco. 
TABLE 2.  Perceived use of smokeless tobacco (dipping or chewing tobacco)  
by students at New England boarding school campuses  
based on interviews of campus faculty and staff 
  
  
Both (males & females) 16 (47%)  
Males only 16 (47%)  
Unsure 2 (6%)  
  
  
Both (day-students and boarding students) 26 (76%)  
Boarding students only 5 (15%)  
Unsure 3 (9%)  
  
  
Both 31 (91%)  
Athletes only 1 (3%)  
Unsure 1 (3%)  
(no response) 1 (3%)  
  
  
TOTAL 34 (100%)   
 
Although few schools have exact prevalence usage numbers, many respondents (twelve, 38%) 
perceived that between 25% and 50% of their male students use dip, as indicated by their 
responses (see Appendix D for responses to question About how many or what percent of 
students use it?). Seventy percent of respondents feel that there is a culture of dipping tobacco 
usage on their campus and over half (56%) of interviewees did not feel their schools are doing 
enough to address dip usage.  
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Current approaches for smokeless tobacco prevention like bringing in outside speakers, 
displaying posters, and holding conversations in dorms and through athletics, vary greatly from  
 
school to school and both discipline and health responses to dipping tobacco violations vary both 
within and between schools. From this survey, some schools admit that discussions about 
smokeless tobacco is not part of their health curriculum while other schools say they give the 
issue as much attention as other health issues such as smoking, alcohol and the importance of 
sleep. While some schools’ discipline response only includes work detail, other schools inform 
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parents, offer cessation programs and require health evaluations from a dentist and/or health care 
provider. 
   
Clearly, there is still much work to be done to increase awareness, ensure consistency of best 




Health Consequences of Dipping Tobacco 
Smokeless tobacco use can lead to oral cancer, oral health problems including gum 
disease and nicotine addiction. 13,14 Smokeless tobacco exposes users to many harmful chemicals 
such as Nitrosamines, cancer-causing chemicals from the curing process, and heightens a user’s 
risk for many of the same health problems as smoking. The National Cancer Institute has 
identified 28 known carcinogens in smokeless tobacco products produced in the US. 7 Smokeless 
tobacco users have an 80% higher risk of developing oral cancer and a 60% higher risk of 
developing pancreatic and esophageal cancer. 15 And, extended exposure to tobacco juice may 
cause cancer of the esophagus, pharynx, larynx, stomach and pancreas. 15 
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Dipping and spit tobacco, like the moist snuff boarding school students use, causes 
leukoplakia, a disease of the mouth characterized by white patches and oral lesions (sores) on the 
cheeks, gums and/or tongue. Leukoplakia, which occurs in more than half of all users in the first 
three years of use, may lead to oral cancer. Studies have found that 60% to 78% of smokeless 
tobacco users have oral lesions. 16 Cancer of the mouth (including the lip, tongue and cheek) and 
throat most often occur at the spot in the mouth where the snuff tobacco is held. When surgical 
removal of the cancer is required, parts of the face, tongue, cheek or lip must be removed. 17 
Dipping tobacco also causes gums to decay and teeth to rot from sugar in the dip 
decaying exposed tooth roots. A study by the National Institutes of Health and the Centers for 
Disease Control and Prevention found chewing tobacco users were four times more likely than 
non-users to have decayed dental root surfaces. 18 Additional research shows that heart problems 
from the constant flow of nicotine into the body may include side effects such as increased heart 
rate, increased blood pressure and irregular-heartbeats. 17 
While evidence shows potential harm to the user, many people still perceive smokeless 
tobacco including dip as a safe or safer alternative to smoking. 19 While smokeless tobacco does 
not expose the user or those around to smoke, smokeless tobacco still delivers harmful and 
addicting nicotine, tobacco, and other cancer causing substances to the users’ system. 20  
Aside from the immediate and potential long-term damage to the body created by the use 
of dip, the Surgeon General reports that teens are more sensitive to nicotine and may more easily 
become addicted to nicotine. 14 In addition, some forms of smokeless tobacco contain and deliver 
more nicotine than cigarettes, potentially making addiction more likely. Holding an average-size 
dip in the mouth for 30 minutes gives as much nicotine as three cigarettes. 21 And, a tin-a-week 
dipper gets about as much nicotine as a pack-a-day smoker. 21  
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Because over 443,000 people die each year from tobacco related causes, half of long-
term smokers die prematurely from a tobacco-related disease, 22 and 1.8 million people 
experience disease and disability from cigarettes and tobacco each year in the US, 10 it is clear to 
see how forming any kind of tobacco habit or nicotine addiction is unhealthy, and a source of 
anxiety for any adolescent health educator. 
In addition to the health risks, it is fairly easy to see why many non-users perceive dip as 
distasteful. Dip leads to bad breath, permanent teeth discoloration, which no amount of brushing 
or flossing will make the stains go away, and the potential for cavities and loss of teeth. 17 
Because dip contact with the teeth and gums is direct and repeated, the gums begin to recede and 
may become diseased, leading to loose teeth. 18 Also, because many forms of smokeless tobacco 
contain sugar, the sugar mixes with plaque to form acid that eats away at tooth enamel and 
causes cavities and chronic painful sores. 17 From a purely aesthetic view, tobacco caught in the 
teeth may be less forgivable than a piece of spinach from a summer salad or a piece of black 
pepper wedged between the lateral incisors. Let us not forget to mention the gross factor 
involved with the bi-product of dipping, the “dip spit”.  
Communal Living Consequences of Dipping Tobacco 
The spit bi-product is an important factor, especially in a boarding (communal living) 
school environment. While seeing residual dip spit on the walls of the boys’ showers is one thing 
or finding evidence in used soda bottles near the floor hall trashcan is another, when the spit is in 
a student’s room where they study and sleep it becomes a whole other ball game. The unsavory 
factor clearly shows through the infamous, yet true story an interviewee told about when the 
spittoon of a dorm resident accidently toppled over.  
Before anyone noticed, the dip juice saturated the carpet below the perpetrator’s desk 
and dripped through the ceiling, setting off the fire alarm en route, while continuing to 
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travel down the wall until it ultimately contaminated the contents of the closet of the 
teenage resident one floor below. The spit juice finally settled in a pool below and within 
the loafers of the unassuming downstairs resident. Despite multiple carpet cleanings, the 
dippers room and the room one floor below continued, for years, to reek of bad breath 
and moldy tobacco.  
 
In addition, countless stories are told of students expecting to take a swig of a friend’s 
cold soda pop and instead experiencing warm, thick, mucus dip spit unexpectedly sliding down 
their esophagus. The story is often recounted with a description of the instantaneous vomit 
response from the throat of the unlucky victim. Students are also quick to mention the gross 
factor when asked about how they might feel if they realized the person they were smooching 
was hosting a pack, wad, or a dip. The usual response includes a gag and a sour face commenting 
on the “grossness” of the thought of kissing a dipper. And, finally, while the dipper may 
habituate to the smell of tobacco in their mouth, others around them are not as likely to adjust to 
the scent. Yet, the health risks and the gross factor are not enough to detract many boarding 
school adolescents from the appeal. 
Education, Income and Unlikely Dip Relationship 
Before delving deeper into dip into the current boarding school dip culture, it is worth 
exploring why many NE boarding school students may have a hard time perceiving the dangers 
of tobacco and nicotine use and addiction. We know that as education increases tobacco use 
decreases. 23 Having spent the past decade in a traditional, elite New England prep school, I 
would venture to say that very few of our students’ parents smoke. And, looking at our student 
demographic I would be utterly surprised if their parents currently use dip. For the most part, 
families that send their kids to elite boarding college preparatory schools value education and the 
majority are well educated, hence lower rates of smoking and tobacco use. 23 Since a major 
influence as to whether a child will dip or smoke is based on whether those around them are 
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doing it, while student peers at boarding school may choose to engage with dip, it is unlikely that 
when these students are home they are around adults using tobacco. For many students this 
disparity may translate, possibly subconsciously, to a perception that they can use dip now, on 
campus and during their time at boarding school and possibly into college if they desire, but that 
they will have the ability to stop when they are ready since the adults in their lives do not use and 
if they did in the past they have stopped. Students may not understand how powerfully addictive 
the nicotine in the smokeless tobacco can be 22 and that many teens feel dependent on tobacco 
after using it for only a short time. 22 This lack of potential awareness is concerning considering 
that the Surgeon General reports that “the younger children are when they start using tobacco, 
the more likely they are to become addicted to nicotine and the more heavily addicted they will 
become.” 22 While at first glance the demographics of a typical boarding school student may 
seem hopeful for avoiding tobacco addiction, the prevalence of dip in a high school boarding 
environment for students ages 14-18-years old does not bode well for tobacco avoidance 
predictions when the Surgeon General also reports that if a young person does not start using 
tobacco by age 26, they almost certainly will never start. 22 
Also, smoking rates decrease by income status for families above the poverty line. 10 
Considering that only about 35% of the average secondary boarding school families receive 
financial aid, 65% of families pay over $40,000 a year for their child to attend the school. 24 
Meaning, the majority of families with children in NE boarding schools live well above lower 
income levels and hence the adult members of the family are less likely to use tobacco. 
Therefore, it is also likely that our students have less experience with immediate family 
member’s struggling with tobacco addiction and/or the negative health implications of using 
tobacco products.  
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It is also important to note that the dip appeal on New England boarding school campuses 
is not new. Faculty who have served on the campuses since the 1970s and mid 1980s talk about 
the prevalence back “in the day” and their perceptions that dip may have first gained popularity 
in the mid to late 1980s when many New England boarding schools closed their traditional 
student smoking “butt” rooms and then created school rules against smoking in the late 1980s.  
 More seasoned faculty talk about time when athletes, especially baseball players, used 
dip during afternoon practice, since smoking was no longer allowed. Some faculty members 
think the start of dip on our campuses aligns with the mid 1980s smokeless tobacco marketing 
push by big tobacco companies. 20 Many faculty members remember ads, such as those from 
Skoal and Copenhagen, which focused on professional athletes like baseball player Carlton Fisk 
and football player Earl Campbell touting the benefits and enjoyment of going smokeless. 25 
Furthermore, interviewees having served on boarding school campuses from the 1980s until 
now, see the dipping culture as something that has withstood the test of time. 
So, if dip is dangerous and many adolescents view it off-putting, why has it been part of 
NE boarding school culture for over 30 years? Who is using it and why does it also appear to 
have such social cache among so many male boarding students?  
Dip Usage in New England Boarding Schools 
When asked about who is using dip, although both male and female students are 
mentioned as potential users, respondents agree that boys on their campus are far more likely use 
dip. “Chew is very common with boys. I would guess about 80% of my boys have tried it and 
about 65% regularly use it.” “I would venture to say that about 50% of my upper school boys are 
using dip.” Although girls were mentioned as potential users by nearly half of respondents, they 
nearly always framed their perception of female use with a caveat. “Maybe a small handful of 
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our girls have tried it, but I highly doubt any are 
regular users.”  “I would be open-mouth, drop-jaw if 
girls were using it. I think it’s primarily a boy 
phenomenon.” The main culprit seems to be older (11th 
and 12
th
 grade) boys and younger boys who want to 
emulate the older boys. Thirty percent of the schools 
surveyed (three schools) did not perceive dip as an 
issue: one school is an all-girls school; one school was an all-girls school that went co-ed in the 
mid-1990s; and one school has a much higher percent of day-students than most boarding 
schools. 
While faculty perceive that some day-students use dip, there is an overwhelming sense 
that most dipping occurs late at night in the boys dorms. If day-students are involved it is 
probably because they are friends with a dormitory dip user and on campus during the time of 
dipping. “If day-students are hanging out with boarders in their rooms, they may take a dip.” “It 
seems to be more of a boarding thing.” “Day-students see their parents more so they can’t hide 
the evidence as easily.” “If a day-student is using, it is probably in the dorms and with one of the 
boarders who dips…day-students can only get away with it there (in the dorms).” “Most day-
students are home and not surrounded by their peers after 11pm on a weeknight, whereas in the 
boarding school environment, a peer is just steps away all hours of the night.”  
While faculty members perceive both athletes and non-athletes are using dip (94% of 
those surveyed), they feel that some groups of athletes (especially lacrosse players, often referred 
to on NE boarding school campuses as Lax Bros, baseball, and ice hockey players) seem to be of 
greatest concern. Faculty also perceive varsity and/or “more serious” athletes as more likely to 
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be involved. “It’s definitely part of the athletic culture here.” “I believe it is used more by 
students who define themselves as serious athletes.” Most faculty members (nearly 97%) though 
do not see the usage confined to athletes. “I think it’s a higher instance among athletes but not a 
sole definer.” “I think the athletes are in the center of it all but there are still a lot of kids doing it 
who are not athletic and/or ‘athletes’.” 
Although very few schools had research to identify prevalence, interviewees gauged male 
boarding regular (not just having tried it) usage on their campus between 5% and 70% with most 





 grade boys than the number of dipping tobacco infractions the dean’s office 
sees in a year. In other words, faculty perceive that there are a lot more boys dipping than are 
being caught.  
Reasons Cited for Usage 
Faculty cite a few main reasons for the prevalence of dip on boarding school campuses, 
among the top, and not necessarily in the order of relevance or prevalence, are buzz, ease of use, 
and social cache. Other 
common reasons cited 
include boredom, 
curiosity, and the lure of 
taking a risk, breaking a 
rule, and/or defying dorm 
faculty.  
Nicotine is a 
stimulant that provides a 
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buzz; many students claim that they use dip for the additional energy, the high or the buzz. 
Students, often ones in the midst of a dipping tobacco violation, claim that the buzz gives the 
energy and focus to complete rigorous coursework requirements late at night when they begin to 
feel a lag. Admittedly, boarding schools are demanding environments where students are 
challenged, late hours prevail even though time is allotted each day for study hours and most 
boarding schools do require students to turn off their lights and go to bed at a certain time, for 




 grade students is midnight at my school. Late hours are often 
hard for dorm faculty to police though. In the boarding school environment, with peers just a few 
feet away, it is tempting for many students to seek out social interaction into the wee hours; 
whereas for most students who live at home, aside from tapping into technology, there may be 
limited activity options after 11pm.  
Regulation, by dormitory faculty, of the late evening and early morning hours is 
especially challenging considering that boarding school residential faculty are often what is 
referred to as a “triple threat”, they teach academic classes during the day, coach the schools’ 
sports teams in the afternoon and on weekends, and live and work in the dormitory. A typical 
night of “dorm duty” for a residential faculty member ends around midnight with a final, 
exhausted walk through the dormitory. The tired triple threat faculty member may no longer 
have the energy and/or motivation to stay awake for a post-midnight round to ensure residents 
are not congregating for a dip.  
In most boarding school environments, it is fairly easy to conceal a dip tin and even a dip 
habit. As an article from one school newspaper in 1992 said, “chewing tobacco is the easiest way 
for (students, school blinded) to get a “buzz”. Smoking leaves a strong smell, and alcohol is easy 
to detect-but it is quite easy to hide a small tin of Skoal”. 26 It is easy for a student to tuck a tin of 
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dip away the back of their top desk drawer. They can also easily carry one back onto campus 
from a weekend away and some students can even discretely hide a packed lip during 
conversation with a faculty member. In addition to dipping in their rooms late at night when 
faculty presence is reduced, it is not uncommon to hear about male students dipping in the 
communal male student showers, a place where faculty members are unlikely to frequent. Unless 
a faculty member sees the evidence either through catching a student in the act, a tin sighting, or 
through finding a dip spit container, students may succeed at concealing the habit/addiction. 
According to dorm faculty, “it’s tough to catch with no obvious scent and no real changes in 
behavior when the student is using”. “It’s so hard to police because they can hide it so easily. It’s 
much harder to spot than drinking or pot.” Faculty members see the evidence though. Although 
the dipping infractions are fewer than many expect, the usage is obvious through in the pools of 
dip spit at the bottom of clear plastic dorm hallway trash bags, empty tins in the trash, signs of 
residual spit on the shower walls, and the occasional rebellious teen wiping dip spit on the door 
of a faculty member, or spelling out words in the hallways with empty tins, or creating elaborate 
dip-tin sculptures (like one anonymously created to replicate the Stanley Cup and presented to a 
colleague at a peer school, or the dip-tin sculpture left outside the door of a dorm faculty member 
at my school on graduation morning).  
For the most part though, the dip “culture is wrapped around the bonding that takes place 
late at night in the dorms.”  The vast majority, 82% of respondents, mentioned social pressure as 
a reason for usage. Users talk about the social cache of dipping with friends in the dormitories 
and the conversations and bonding time they experience “sharing a lip”. “It’s a social thing more 
than anything else. Guys get together like adults get together for a beer.” “Guys hanging out after 
lights, throw in a lip.” “Hanging out with other kids, chewing, talking.” Faculty members, many 
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of who attended our schools as students in the 1970s and 80s prior to returning as teachers, 
perceive the lure and peer pressure to participate arriving in both overt and covert terms. “I 
would say the two biggest factors are the desire to experiment and exercise curiosity as well a 
peer pressure, both direct and indirect from other kids.” “I was not overtly pressured but that was 
what was being done. I did it to fit in.” “Because it is cool, they want to do the cool thing. To 
follow the herd.” “You are not cool if you are not doing it.” “To be cool. To fit in. To be one of 
the guys.”  
We would be kidding ourselves to deny that part of the dip culture on our school 
campuses does not relate to the adolescent lure of trying something new, doing something risky 
away from parents, exerting independence with body choices, and possibly displaying a bit of 
rebellion and/or defiance along the way. “They are adolescents, it’s expected that they will want 
to do something a bit naughty. Sometimes just to see if they can get away with it.”  As educators 
in the boarding school environment it is helpful to remind ourselves that adolescence is a time 
when many kids take risks and try new things and it is also a time where friends are very 
important so they are likely to not take the risks alone, hence the lure of sharing a dip together 
late at night.  
 
ADDRESSING DIP USAGE ON OUR CAMPUSES 
One of the most interesting aspects of this project was listening to insightful ideas shared 
by peers about ways to approach the dipping tobacco culture on our campuses. Boarding school 
faculty resoundingly indicated though that one of our greatest challenges resides in finding the 
time to implement the ideas.   
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It is important to note that not every interviewee felt motivated to address the dipping 
tobacco issue. In fact, a few expressed clear reservations. One respondent commented that the 
best approach for addressing dip usage is just to wait. He related dip usage rates to fashion as he 
commented that the tides are sure to eventually shift and that dipping tobacco will not be as 
appealing or as fashionable for boarding school students in the future. To illustrate his point, he 
used an analogy of the fashion trend shift for midriff tops. “A few years ago we were constantly 
asking girls not to wear this kind-of top and telling them how inappropriate they looked. Really, 
because of nothing we did differently, the trends changed and now we don’t have to say 
anything. They just no longer wear midriffs. If we wait long enough the same will be true of 
dipping.” A few other faculty members stated or implied that we would both be misusing our 
time and misallocating resources to focus on tobacco while so many other pressing issues exist. 
“We have kids here sexting, texting, bullying kids who are different, smoking marijuana and 
doing a whole host of other things we need to pay attention to as well.” “Dip is only one of my 
priorities, there are just so many things to address with this age group.” And, one respondent 
suggested that although a 25% dipping rate for boarding males may seem high, compared to 
national numbers, our percent only equal about 12% when looking at the entire student 
population (males and females combined) and since our rates for cigarette smoking are so low, in 
his opinion, 12% is not bad compared to national numbers for tobacco usage, so “maybe we 
should focus on other initiatives?” 
Considering that dip seems to have been an active part of our campus culture since the 
early 1980s (over 30 years) and tobacco manufactures do not seem to be letting up on their 
marketing agendas or new product development any time soon, I find it hard to believe that the 
tides will shift on their own. And, in terms of continuing to turn a blind eye to dip, while I agree 
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that there are many pressing issues on our campuses, I believe it is time we acknowledge that our 
dip numbers are outliers for our student demographic, that dip is harmful to student health and 
that we begin to take active measures for positive change.  
Of the first steps necessary in addressing dipping usage on our campuses is to create and 
spread awareness about the issue. While many faculty and staff on boarding school campuses 
may have the perception that dipping tobacco usage is part of the male student culture, it is 
helpful to have prevalence rates in order to create compelling conversations about usage on our 
campuses. 19 While some schools engage in internal youth risk behavior surveys like the one 
used on my campus, two of the school interviewed use the Independent School Health Check 
(ISHC) 27 survey, still others lack a process for assessing dipping tobacco prevalence. Once a 
school has data about usage prevalence and faculty and staff are informed, it is much more 
challenging to ignore the need for action. “it is way harder to ignore this thing once we had the 
data to support it.” 
Once the community is informed about the issue, it is time to attempt to address the 
student culture surrounding dip. There are steps we can take to create an environment that makes 
it as easy as possible for our students to make the right choice about dip.  
Sending clear, consistent messages to students, faculty and staff about our desire to have 
a tobacco and nicotine free campus and to ensure that students are informed about the potential 
harm associated with not only dip but also tobacco and nicotine. Having more of a presence in 
the boys’ dormitories during the evening hours when students are likely to want to use dip and 
having a discipline response that not only is a deterrent but also consistently used and includes a 
medical and cessation component. And, including parents and/or school’s administration so the 
message is coming from many respected and influential touch points in the student’s life.  
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The Guide to Community Prevention Services, What Works to Promote Health, 
recommends two interventions for reducing tobacco use initiation, increasing the unit price of 
tobacco products and mass media campaigns when combined with other interventions.  28 The 
Surgeon General’s Report on Preventing Tobacco Usage Among Youth and Young Adults 
recommends policies and programs that contain several parts working together to make tobacco 
use more difficult and less accepted and mass media campaigns against tobacco use. 19 In 
addition to making tobacco products less affordable and restricting tobacco marketing, the 
Surgeon General recommends banning smoking in public places including workplaces and 
schools. As boarding school faculty and staff we may not be able to influence the unit price of 
tobacco products, and even if we could, this recommendation is likely to be less successful in our 
environment where students are already choosing the more premium expensive brands such as 
Copenhagen and Skoal over more affordable brands such as Grizzly and Kodiak, but we are able 
to use on campus policies, programs, social influence and “mass media” to address dipping 
tobacco usage. 
If your school does not identify itself as a tobacco-free (nicotine-free campus) encourage 
the senior administration to implement a tobacco-free policy. If you school does identify as 
tobacco-free encourage the school to fully enforce tobacco-free policies for students, faculty, 
staff and visitors. 22 “It makes it really hard for kids to live tobacco-free when a bunch of our 
employees are smoking on the side of the main entrance to campus, when visitors leave tobacco 
butts across campus, and when many members of our senior class light cigars up right after they 
receive their diplomas.” Students may find it easier to decide not to start, reduce consumption or 
to quit tobacco all together when they see less evidence of tobacco use on campus. 29 In addition, 
adults in our community lead by example and set the standard for the students. “When the ice 
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hockey coach is out there spitting during practice it’s really hard to tell the boys in my dorm not 
to do it.” Adhering to a tobacco-free policy by all on campus sends students a strong preventative 
message.   
Ideally, along with an enforced tobacco-free campus policy, we would also have a 
powerful group of students taking a strong stance against dipping tobacco usage until the 
behavior is deemed “uncool”. “When the kids that dip are marginalized by their peers only then 
will it become uncool.” “The dip culture is not going to go away until the social status of being a 
BMOC (big man on campus) with a dip in your lip is no longer something to aspire to.” An 
Institute of Medicine (IOM) report titled Ending the Tobacco Problem, A Blueprint for the 
Nation suggests using peer educators or peer leaders and facilitators are most effective. 30 But, 
considering that many of our current male student leaders are likely culprits and the depth of the 
cool factor on our campuses coupled with the marketing efforts of tobacco companies, we may 
need to begin with policies and programs that lead up to peer support. Furthermore, the dip-
protesting students would likely need powerful younger siblings to continue to protect our 
student population from finding the appeal again. Therefore, we need to support current 
measures and take additional proactive measures to shift a deeply engrained cultural behavior.  
One important component of any health education approach is focused, consistent 
attention throughout the year. We cannot consider it enough to mention dip once during the start 
of the year or to have a speaker, even one with the best of intentions, offer twenty minutes of 
food for thought about tobacco and/or dipping and expect the message to resonate for the course 
of the school year. Beginning with information and conversation about dipping tobacco as part of 
new student orientation may arm students with knowledge before their first exposure to dip 
tobacco in the dormitory. “We need to make sure kids coming in know about the harm”, 
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understand a bit about addiction, and receive consistent, comprehensive communication efforts.  
“This age (adolescents) is difficult (for teaching about addiction) because the benefits outweigh 
the costs and consequences are not obvious…so a prevention emphasis (is important) and giving 
them a sense about the fact that they can get stuck (addiction)… may be the first time ever in 
their lives that they feel this feeling (stuck) or sense this lack of control. It is hard for them to 
understand it if it happens to them”. Potential communication examples include hiring a 
compelling speaker who has personal experience with the ill health effects of using dipping 
tobacco (e.g. Gruen Von Beherns, Ken Miller, Tony Gwynn, Pat Sullivan), including 
information about smokeless tobacco in the school’s health and biology curriculums, holding 
evening dormitory discussions about the dangers of dip, presenting a school-wide announcement 
at morning meeting or assembly, having coaches and athletic trainers discuss the potential harm 
with athletes, putting up posters in the dormitory and health center and have brochures, and 
making additional information including online resources available. Using other interested 
community members, both adult and student, to help spread the message and to create a network 
of allies leading the charge.  
I must remind myself though that there is an art to communication, especially when it 
involves talking with teens. While the tone and energy of the message must resonate with 
adolescents, and it is important to ensure the message is sent, it is also important to identify the 
communication sweet spot between talking about dip, or any other health issue, so much that 
students tune out the message and not having enough bandwidth to send a clear message. As one 
head of school so eloquently reminded me, “you want to make sure you are not the nagging 
nanny” and instead provide enough information from various sources at regular points 
throughout the year to establish the best chance of reaching as many students as possible with a 
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message about the health and social risks of using dip without reaching the point of diminishing 
returns in effort. 
It is also essential that we find a way to be more present in our male student dormitories 
after lights. As mentioned earlier though, it is very challenging for the triple threat to add more to 
their daily commitments. “Dorm faculty do not pay enough attention to what is going on. But, 
how much more can you ask of people at school? How much more can you ask of them in their 
various roles?” “I catch more guys dipping than anyone else but that’s just because I actually do 
my job, I enter their rooms and look around, even late at night.” In support of dorm faculty, 
students need to know and feel as if an adult could walk in the room at any time. “More presence 
may mean more kids getting caught but more kids getting caught means more kids seeing the 
potential of getting caught and more kids having the out of saying ‘no’ because they are 
concerned about getting caught.” One idea is to create a rotating schedule (of which the details 
students are not aware) so that one faculty member enters all student rooms at least once a week 
in an unpredictable, late evening rotation. For a faculty dormitory team of four members this 
means one night a month, after midnight (maybe five times per team member per year after 
considering school breaks) when the faculty member is expected to complete a late night “room 
presence” rotation (midnight-1:30am). Although this request may be an additional commitment 
for dormitory faculty, since it is not feasible to hire additional dormitory team member to 
complete a post-midnight task or to bring someone in from the outside to cover dorm duty during 
the wee hours.  Furthermore, the effort must be a group effort so that the responsibility 
(additional time and energy) does not fall on the shoulders of any one or two residential life 
faculty members. It is also important that faculty members present a united charge in this effort 
because no one wants to be the dorm parent known as “the one who is out to bust us”. “It’s hard 
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to do because (only) a few of us are involved in this type of activity (greater presence in the 
dorm), because we are so involved they think it’s (identifying dip users) our initiative. I already 
have 8 plates on sticks spinning, to keep them all up spinning takes a lot of energy.” In order to 
ask dorm faculty to take on an additional night shift (even if it’s only once a month) may require 
taking a closer look at the compensation both financial and/or additional responsibility for 
dormitory faculty. A handful of schools mentioned that their dormitory team members already 
feel as if they are unable to do all that is expected in their position and would benefit from a class 
off (one less prep or class in their teaching schedule) or additional compensation (financial 
compensation). Faculty may resist additional late night rotation requests without compensation. 
In addition to an increased presence of faculty in dorm rooms between the hours of 
midnight and 1:30am, consistent responses for violations must also be established and practiced 
so that the residential team member who finds and “busts” a student dipping can expect the same 
protocol for discipline and health measures is implemented for each student. Without consistent 
implementation of policies or a well-defined, clearly communicated response, both students and 
faculty may be more likely to question the protocol and possibly to search for ways to adjust the 
response (either more or less severe) to meet their expectations and to sooth the discomfort 
involved in enacting the protocol for a dipping violation. In other words, behavioral infractions 
are often uncomfortable and challenging for both the student and the faculty involved. With clear 
standards and policies, students may be less likely to try to attempt to “talk a faculty member 
out” of responding with the standard protocol.  As a result faculty may feel more confident and 
comfortable moving forward with the established discipline protocol.  
We must also ensure that the discipline response is not only used consistently but is also 
appropriate and a deterrent. A number of faculty commented that their school’s current response 
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for a dipping violation is “too soft to actually serve as a deterrent”. Responses for smokeless 
tobacco range from a few hours of organized work detail and letter home to required cessation 
programs and restriction. Restriction often includes being confined to the dormitory after a 
certain hour each night and on a number of weekends following the infraction. Some schools 
talked about their work detail punishment as including “dog walking and/or babysitting for 
sleeping (faculty members’) children” (both tasks that students tend to enjoy) and/or “grades”, 
points given to students which eventually accumulate to place a student “on report” or in 
jeopardy of not having their student contract renewed. While many interviewees feel that the 
only way to eradicate dip from our campuses is through more severe punishment, “just ratchet 
the discipline response so high that kids stop,” a number of respondents feel that too strict of a 
penalty might work against the ability of faculty members to maintain the close relationships 
between students and faculty that so many boarding school environments promote as a 
foundation of their culture.  
Many of our schools have much stricter policies for alcohol, marijuana and cigarettes 
(discipline committee meetings, suspensions, expulsions). The stricter discipline response with 
cigarettes is not necessarily linked to health concerns but rather to open flame (fire code 
violation) and combustible material concerns associated with the additional risk of living in a 
communal (dormitory) environment. One peer school enforces an immediate suspension if a 
student is found with an open flame (lighter, birthday candle, incense). Policies for alcohol and 
marijuana seem to be more focused on legality and short-term health effects. In the words of one 
head of school, “I worry a lot less about dipping than I do about drinking (alcohol) because while 
a student can sit down with a bottle of Bourbon and drink themselves to death in one evening, I 
don’t think a kid could dip themselves to death in a night.” While faculty may see the potential 
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for alcohol poisoning, and marijuana is regarded in its illicit drug status, “dipping tobacco may 
appear as the lesser of the risks and therefore impose less of danger by the sake of solely not 
being something else.” It may be beneficial to review your school’s current response to gauge the 
perceived effectiveness. One school shared their success with a restriction policy where students 
that are caught dipping must check into the dorms at 8pm each evening and may not leave 
campus for a number of weekends as a consequence of the violation. Whatever policy is created 
though should not only be a deterrent but also be in line with school culture and also be clearly 
communicated to and understood by faculty, students and their parents, as well as consistently 
used for each dipping violation.  
A health component (education and medical attention) should be included along with the 
discipline response; after all, dipping tobacco is a health threat. One school policy requires 
boarding students who receive a dipping tobacco violation meet with a medical professional on 
campus and then visit with their home dentist. The school requests that the student’s dentist 
complete and return a form to the school noting the dipping violation. This protocol not only 
ensures that the dentist is aware of the student’s behavior but may increase the likelihood that a 
conversation with the student about the health risks will follow as well as a careful examination 
of the student’s mouth. Many schools either do not currently have a policy that includes a health 
component or they were not convinced that the health piece was consistently part of the 
response. “We say we provide education (one-on-one health discussion) but I am not really sure 
that happens.” In addition to an understanding about nicotine and the potential for addiction, it is 
important that dip tobacco users understand the early signs of oral cancer and that their chances 
of being cured are higher if the cancer is found early. 31 Users should also understand the 
importance of regularly checking their own mouths and looking closely at all the places where 
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they hold tobacco and they should see their doctor right away if they display any signs of oral 
cancer (see Appendix C). 31  
A dipping tobacco violation response should also include accessible, non-judgmental 
cessation support for anyone who is interested in quitting. A few schools shared stories about 
successful on-campus cessation programs. One school described a popular cessation program 
where students would arrive, often with friends, before the start of an important athletic season. 
A number of peer schools have both optional or required tobacco and nicotine cessation 
programs for offenders. A couple of schools also talked about the benefits of having a support 
person available to students to establish a cessation plan that includes a cognitive-behavioral 
intervention with realistic goal setting, self-monitoring, development of coping skills and self-
efficacy, cognitive reframing, problem solving.  This person should be an adult who can help the 
students establish the language and skill set necessary to ask others (friends, family, teachers and 
coaches) for support and encouragement, 32 as an evidence review panel for better practices for 
youth tobacco cessation noted in 2003. 32 Although evidence beyond social cognitive-behavioral 
interventions was insufficient to draw other conclusions, 32 access to smokeless tobacco quitting 
resources such as websites like Kill the Can, 33 Chew Free, 34 a national toll-free telephone 
resource such as 1-800-QUIT-NOW, 35 and the availability of a guide book such as the National 
Institute of Dental Craniofacial Research Smokeless Tobacco: A Guide for Quitting, 21 may 
prove to be helpful resources for students and NE boarding schools.  
Another school shared the benefits of creating a non-disciplinary forum for students to 
express concerns about a peer either though an established monthly or weekly meeting where 
students have access to supportive adults with whom to share concerns about a peer and/or seek 
advice for supporting a peer.  Another example is the use of a student concern form which 
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students complete to alert caring adults to concerns about a friend, these preventative measures 
and conversations may lead to proactive, non-disciplinary responses that help both student and 
faculty offer support to those with whom they are concerned, before the concerns end up in the 
dean of student’s office or in the discipline response system. Forums like these at peer schools 
are said to “turn threats and consequences into proactive responses”.  
The athletic program should be used not only as a threat, but also as place to promote 
healthy lifestyle choice and to educate student athletes about the impact their behavior choices 
may have on their health, team, and individual team members. Currently, a handful of schools 
suspend student athletes from teams after a dip violation. While this response may be a 
compelling deterrent, it is equally important to tap into the positive pressure teams, coaches, 
captains, as well as the school athletic director may have on student athletes. The positive social 
influence of a well-regarded team captain or a respected coach can make a big difference in a 
student’s interest in and ability to say no when confronted with a risk taking option. Whenever 
possible, encourage and support coaches and captains efforts to talk with athletes about the 
potential negative health and social consequences of dip and a dipping violation. One school 
discussed the benefits of team “dip talks” offered at the start of each athletic season to remind 
kids about the impact of their decisions on their health and on their team. And, one respondent 
shared the benefits of a team-initiated code of conduct, which each player signed before the start 
of the season. The athletic trainer’s room and locker rooms are also good places for posters and 
conversation starters about dip. If “training rules” are used as a response to suspend or restrict 
student athletes involved in dipping violations, these responses should be standardized. Putting 
coaches and/or students in the position of having to decide the appropriate athletic response to an 
infraction adds additional stress. Just imagine the morale dilemma a varsity soccer coach may 
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undergo when five of his players are caught dipping together a week before the New England 
playoffs and he is the one charged with making the decision about whether they lose one or all of 
the following opportunities: training rights; game presence; their varsity letter for the season; or 
they walk away with nothing more than a slap on the wrist from their coach and the standard 
response from the dean of students office.  The discipline and athletic response may be less of a 
threat if the student and/or coach believe they or their players can be excused from the response. 
I would not recommend an athletic response unless the school is willing to apply the policy 
consistently across all levels of sports, all seasons, and unless a similar response is established 
for non-athletes. 
Use parents as a health resource. I would guess that much of our parent population is 
unaware of the dip usage and culture on our campuses. A note home to parents informing them 
about smokeless tobacco, to include the harms and school policy, and encouraging them to 
discuss the issue with their children may be a way to initiate additional discussions about dip 
through influential contacts in student’s lives.  
And, finally, make time to get the senior administration on board with the effort to reduce 
dipping tobacco usage in your school. The influence of the senior administration may strengthen 
efforts as well as increase the likelihood of collaborative efforts. “Imagine the impact of the 
administration and the faculty saying that reducing rates of tobacco usage on campus is 
important, and that we are going to take on this challenge together”. If the administration 
articulates a desire to reduce dipping tobacco usage as part of "the type of school we want to be 
this year" the community is reminded that this is an important challenge for all and that 
everyone’s effort is expected and needed.  
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 The following action steps are recommended as a straightforward, accessible tool for 
boarding school faculty and staff in their role as public health leaders to wage a campaign to 
reduce the use of smokeless tobacco.  
Ten Recommendations for Addressing  
Dipping Tobacco Usage on Boarding School Campuses 
1. Know your numbers 
Assess the current dipping environment in your school 
It is easier to present a compelling pitch for change when armed with the facts about why 
addressing dipping tobacco is important and necessary on your campus 
 
2. Tobacco-free campus 
Ensure the entire campus is tobacco-free  
Create signage that clearly communicates the school’s tobacco-free status to all students, faculty, staff 
and visitors, including parents and any community members who use campus facilities 
Ensure school employees (faculty and staff) do not smoke on campus or on the side of the roads 
surrounding or leading to campus  
Consider first impressions for arriving prospective students and families  
Promptly address any tobacco breaches observed including cigar smoking at graduation  
 
3. Respectful, consistent (but not predictable) late evening faculty presence 
All dorm faculty, not just one or two members of the dorm team, need to be present (entering student 
rooms) while on duty and after lights (on occasion) 
A well-defined (but unavailable to students) late night rotation schedule may need to be 
established for dorm faculty so that the burden of a late night rotation does not rest on one or 
two willing faculty members 
In addition, schools may need to weigh the commitments and compensation (financial 
and additional responsibilities) of dormitory faculty against the desire to address late 
night dipping tobacco usage 
Students should expect that dorm faculty will occasionally check on them, including entering their room 
to peek around, after midnight 
 
4. More than a pinch of trouble when caught dipping 
The discipline response for a dipping infraction needs to be a deterrent 
Two hours of work detail, if it involves walking a friendly dog or babysitting a sleeping child, is not 
enough of a deterrent 
Sunday morning manual labor work detail (although it is unpleasant for the faculty member 
involved as well as the student serving) seems to be a fairly effective approach 
Restriction, in terms of evening restriction to the dorm and/or restriction to campus for a 
designated time period, also seems to work well  
 
5. Health education 
Inform and educate the students early 
Every student should be aware of the potential harms of tobacco and nicotine 
Create a consistent, appropriate flow of information from various perspectives in various formats 
Invite speakers with compelling testimonial stories to campus, mention the health and social 
impact of dip usage in smaller and student-wide meetings and include visual aids, posters and 
information in crucial locations like the athletic trainers’ rooms, boys’ showers, and on bulletin 
boards in boys dormitory corridors 
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Ten Recommendations for Addressing  
Dipping Tobacco Usage on Boarding School Campuses 
 
6. Peer to peer education  
Whenever possible (credible, realistic) in the dormitory and on the athletic fields, have students talk to 
peers about the negative health and social implications of using dipping tobacco and set a good example 
for peers and younger students 
There is nothing better than a well-respected senior boy telling a younger boy "I don't do that 
because it's gross, and it's bad for you." 
 
7. Medical response for any violation (health evaluation and cessation)  
Implement mouth and health checks with the school health resource (doctor or on-campus medical 
professional) 
Require a response from the student’s home dentist (awareness and education) 
Require a post-offense health follow up with the on-campus health resource two months after the 
offense 
Help students kick the can 
Teen-friendly, accessible, on-campus information about cessation for both students involved in a 
dipping infraction and/or for other students interested in quitting 
  
8. Use athletics as an in 
Many dippers on our campuses are either involved with athletics or look up to students who are involved 
with athletics 
Coaches can serve as positive role models (no dipping at practice) 
Encourage coaches to talk to teams about the health consequences and impact on the team dynamics if a 
player is found using 
One school uses a code of conduct (including health information about dip) that each student 
signs before the season start 
 
9. Ask the administration and parents for help 
Administrative attention may secure additional support and energy 
Many of our parents are not aware that dipping tobacco is an issue on our campuses  
Send a note home encouraging parents to discuss dip with their children, prior to their child’s 
arrival on campus 
 
10. Keep trying 
Remember, dipping has been part of our school’s ethos for the past 30 years 
A consistent, combined effort may take time to show positive change 
Start conversations about dipping tobacco usage and share best practices with other schools 







Only through actively confronting and addressing the issue of smokeless tobacco on our 
campuses and putting policies and structures into place to assess, prevent, educate and respond to 
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usage will we have the best chance of reducing smokeless tobacco prevalence and improve 
student and community health. In addition, if our schools work together in a combined and 
supported effort we may create additional opportunities to positively impact a cultural change 
and reduce smokeless tobacco usage on our campuses now and into the future.   
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Paper topic: Dipping tobacco in the New England boarding school environment 
Student: Andi Orben, Summer 2012, MPH Leadership Paper 
 
Goal: To garner a deeper understanding of dipping culture in New England boarding schools. To 
understand the history and present dipping culture and to identify best practices for both 
preventative and discipline response measures. 
 
Survey Questions:  
 
Do students on your campus use smokeless tobacco (dipping or chewing tobacco)?    
If no: Do you believe there was ever a history of dipping tobacco usage on your campus?  
If no: Do you know if dipping tobacco usage is an issue on other New England boarding 
school campuses? 
Why do you believe dip has never been an issue on your campus?   
Why do you believe that dip is no longer used on your campus?  
Was specific attention devoted to addressing dip usage? If so: how and what was 
done? 
If yes, Students on your campus use smokeless tobacco:  
Do you have an idea about prevalence? How common is usage? 
Is dipping tobacco used by both male and female students? 
Is it used both by day-students and boarding students?  
Is it used by non-athletes as well as athletes?  
What, if anything, does your school currently do to address dipping tobacco usage? 
(speakers, posters, discipline action, peer education, conversations, other, specify) 
Do you have an idea about how many years students have been using dipping tobacco 
on your campus? 
Are you able to offer a historical perspective about the popularity of dipping tobacco 
usage on your campus?  
To what might you attribute the usage of dipping tobacco on your campus? (because 
students can and do get away with it, easy to conceal, study aid to help stay awake a 
night, social pressure, other, specify) 
Do you feel as if your school is adequately addressing dipping tobacco usage?  
Do you feel as if your school is adequately responding dipping tobacco violations?  
What exactly is the protocol for a dipping violation?  
Would you agree or disagree with the statement that there is “a culture of dipping 
tobacco usage” on your campus?  
What will it take to eradicate dipping tobacco from your campus?  
With unlimited resources (financial, time and employee), what specifically would you 
do to address dipping tobacco on your campus?  
Are there any additional comments you would like to add?
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 APPENDIX B 
 
IRB Approval 
To: Andi Orben  
Public Health Leadership Program  
From: Office of Human Research Ethics 
 
Date: 6/16/2012  
RE: Notice of IRB Exemption 
Exemption Category: 2.Survey, interview, public observation  
Study #: 12-1183 
Study Title: Dipping tobacco in the New England boarding school environment 
This submission has been reviewed by the Office of Human Research Ethics and was determined to be 
exempt from further review according to the regulatory category cited above under 45 CFR 46.101(b).  
Study Description:  
Purpose: To garner a deeper understanding of dipping culture in New England boarding schools. To 
understand the history and present culture and to identify best practices for both preventative and 
discipline response measures.  
Participants: 30 faculty members (interviewees) from 6 different New England boarding schools (deans of 
students, heads of residential life, dormitory heads, headmasters, directors of school infirmaries, school 
psychological counselors)   
Procedures (methods): I intend to gather quantitative and qualitative data through one-on-one phone 
interviews. I will record and store all interview notes electronically in Qualtrics on a secure UNC survey 
system.  
Investigator’s Responsibilities:  
If your study protocol changes in such a way that exempt status would no longer apply, you should 
contact the above IRB before making the changes. The IRB will maintain records for this study for 3 
years, at which time you will be contacted about the status of the study.  
Researchers are reminded that additional approvals may be needed from relevant "gatekeepers" to access 
subjects (e.g., principals, facility directors, healthcare system).  
CC: 
Lori Evarts, Public Health Leadership Program  
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APPENDIX C 
 
Permission to use Independent School Health Check data 
 
 
Permission from Rosemary Baggish to use Independent School Health Check data  
 
On Jul 23, 2012, at 7:32 AM, "RosemaryBaggish" <rbaggis@harthosp.org> wrote: 
 
Yes. Please credit: 
Rosemary Baggish and Peter Wells, Independent School Health Check, Institute of Living, Hartford 
Hospital, Hartford, Ct. 
Thanks, Andi 
Sent from my iPhone 
 




Thank you again for the helpful information! I am writing to ask for your permission to use the data from 
our correspondence in my master's paper. If you agree, I will include the ISHC title and the following 
data: .6% of females, and the 5.6% boarding vs 3.1% day (tobacco products without cigarettes) in my 
paper and your name and title in the resources section. 
 
Please let me know if it's okay to use you (an the data you shared) as a reference. 
 
Thanks in advance, 
 
-Andi
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APPENDIX D 
 
Early signs of oral cancer from the American Academy of Pediatrics  
 
Chances of being cured are higher if oral cancer is found early. Dip users should see their doctor 
right away if they have any of the following early signs of oral cancer: 17 
 
 A sore that bleeds easily and does not heal 
 A lump or thickening in your mouth or neck 
 Soreness or swelling that does not go away 
 A red or white patch that does not go away 
 Trouble chewing, swallowing, or moving your tongue or jaw 
 








Qualitative phone survey results 
 
QUESTION N % 
Role of respondent Total 
 
Dean of students 5 15% 
Dormitory head 13 38% 
Head of resident life program  2 6% 
Headmaster 2 6% 
Infirmary director 1 3% 
School counselor  4 12% 
Other 7 21% 
Grand Total 34 
 
    
 
Other role specified Total 
 
Athletic director 2 29% 
Athletic trainer 2 29% 
College counselor / dorm faculty 1 14% 
Head of residential life, assistant school head 1 14% 
Residential faculty team member 1 14% 
Grand Total 7 
 
    
 
Do students on your campus use smokeless tobacco (dipping or chewing tobacco)? Total 
 
Yes 31 91% 
No 3 9% 
Grand Total 34 
 
    
 
(Yes on other campuses) Why do you believe it has never been an issue on your campus? Total 
 
All girls 1 
 
I am not really sure, but here are a few ideas. This school is not such a traditional boarding school, meaning we 
have a lot of first generation boarders here. There are not a lot of legacy students and the SES is lower here 
than in many "traditional" boarding schools 
1 
 
It's really not been part of our school. We went co-ed in 1996, it's really a boys thing. We were all girls before 
that. May not have carried over. We addressed it pretty quickly.  
1 
 
Grand Total 3 
 
    
 
(Yes given specific attention) part 1 of 2: How was it addressed? Total 
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QUESTION N % 
In health education it is discussed. Talk about drugs and alcohol. Coaches with boys talk differently.  1 
 
We did not, have not really needed to spend too much time on it since it's just not a big deal here.  1 
 
Grand Total 2 
 
    
 
Do you have an idea about the prevalence, that is how common, smokeless tobacco use is now? Total 
 
Yes 28 87.5% 
No 4 12.5% 
Grand Total 32 
 
    
 




(not sure) 5% 1 
 
15% of all students 1 
 
30% of boys, 0% of girls 1 
 
40% boys 1 
 
About 20% 1 
 
About 25% of boys. Very few, if any, girls using. 1 
 
around the athletic culture 1 
 
Don't really know but my gut says 30%, no maybe that's too high. I really don't know. 1 
 
Don't remember the numbers, would guess 10-20% of students overall. US boys maybe closer to 40-50% 1 
 
Gosh, maybe 15%. I am not really sure though.  1 
 
Hard for me to answer because I don't live on campus but I would guess 15% of students. Disadvantage of not 
being involved.  
1 
 
I am not as confident with my response since I am no longer in a boys dorm, but I would say about 1 out 5 
boarding boys use 
1 
 
I am not really sure but I would say about 25%, maybe more. 1 
 
I can get that and email YRBS,  but I don't know the numbers 1 
 




I think it's boys. I would be open mouth drop jaw if girls were using, primarily a boy phenomenon. 6 or 7% 
serious, 5-10% try it every.  
1 
 
I would say probably quite common among 11/12 grade boys. Not a huge percent.  1 
 
Less common than it was but still pretty common 1 
 
Mostly on the male side, guessing on the whole 1 in 5 maybe that's a little higher in the upper school. I hear 
more about it but I don't see it as much. Hear about it around.   
1 
 
I don't have a percent but tremendous conversation with older boys talking with younger boys. Some number 
of younger boys experimenting.  
1 
 
Not sure 1 
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QUESTION N % 
Not sure how prevalent on campus but confident not with girls. 1 
 
Probably a small percent, less than 50 but more than 5. 25-33% 1 
 
Sense it that it is pretty common with boys 25-30% happens some with girls, more quite than happens 1 
 
I suspect among certain (students) much more prevalent.  1 
 
Unfortunately, I would venture to guess about 50% of the upper school (11/12 boys)  1 
 
Very common,  about a least trying 80% boys about 65% of boys regularly  1 
 
Very common.  1 
 
Very few, if any 1 
 
Very few students that you are aware of. It never comes up in discussion.  1 
 
We have one dorm with a ton of dip, it's junior senior boys dorm. It's known as the cool athlete dorm. I would 
be more than surprised to hear of a female dipper. 
1 
 
Grand Total 32 
 
    
 
Is dipping tobacco used by both male and female students? Total 
 
Both 16 47% 
Males only 16 47% 
Unsure 2 6% 
Grand Total 34 
 
    
 
Is dipping tobacco used by both day-students and boarding students? Total 
 
Both 26 76% 
Boarding students only 5 15% 
Unsure 3 9% 
Grand Total 34 
 
    
 
Is dipping tobacco used by athletes and non-athletes? Total 
 
Both 31 94% 
Athletes only 1 3% 
Unsure 1 3% 
Grand Total 33 
 




A few girls but mostly boys.  1 
 
Again,  I think they may be a higher instance among athletes but both, not sole definer.  1 
 




But, really on boarding students maybe a few day-students use it when they come to the dorms to hang out 
with the boarders. Tricky in a boarding school since all students have to play a sport but really I highly doubt 
that the theater kids are using. 
1 
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QUESTION N % 
Day-students see their parents more so they can't hide the evidence as easily.  / Back in the 80s girls used it.  / 
Probably more by athletes, marketed for real men, athletes, cowboys 
1 
 
Day-students some but not very much, we have a smaller number of day-students. We tend to have teams take 
abstinence vows during season because they don't want to take away from teams.  
1 
 
Here in southern NE mainly boys but girls probably use it as well. 1 
 
I am going to say athletes. LAX guys, that mentality.  1 
 
In the past both males and females dipped, more common for males.  1 
 
Both may be using ST. Day vs. boarding might be greater in boarding because of close proximity in dorms. Fair 
number of athletes who use tobacco products, alcohol is greater.  
1 
 
Mass boys, just a few random girls.  1 
 
Maybe a few females. Maybe a group of kids socially out and about a girl may try it once. Both probably but 




Maybe a girl here and there but probably not. Mainly boarding.  1 
 
More boarding because boarding can't smoke 1 
 
More common male. Much more a boarding student phenomena.  1 
 
More males, more athletes, more boarders 1 
 
Much higher with boys. Occasional trying by female. My sense is that it's not limited to the boys but is primarily 
used by boys. If day-students are using it it's probably in the dorms. Day-students spend more time in the 
dorms because they can get away with it here. 
1 
 
Much more male, rumors of them trying. Never heard of a girl with a violation. More among boarding. More 
towards athletics. Everyone is required to play a sport, more with "real" athletes. Boarding school gets it.  
1 
 
My feeling is athletes would be more prone to use ST rather than cigs 1 
 
Not right now, all boys using.  1 
 
Primarily males, but maybe a few females. I feel like this is mostly males. Predominantly boarding students 
because there is time at night for them to hang out in the dorm rooms, but I am sure  there are a few day-
students as well. All types.  
1 
 
Primarily males. Both but much more boarding. Both. 1 
 
Probably more boarding, parents don't call and tell us. used more by athletes student who identify themselves 
more as athletes. female teams that use it have been girls hockey. LAX, not less likely to spit on turf. 
1 
 
Ratio of students, higher among residential students.  / Not only athletes, not in season versus out of season. 
Not a athlete or non, personality type is more susceptible.  
1 
 
Mostly boys.  1 
 
Small number of females, primarily male dominated. Used by both but wrapped around bonding that takes 
place in the dormitories. More weighted in boys athletic.  
1 
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QUESTION N % 
Smaller numbers on female side. Used by more boarding than day. Probably more by athletic than non.  1 
 
Think it's just males. Both but more boarders. More athletes 1 
 
Grand Total 29 
 
    
 




Grand Total 6 
 
    
 
What if anything, does your school currently do to address dipping tobacco usage?-Disciplinary action Total 
 
Disciplinary action 17 
 
Grand Total 17 
 
    
 




Grand Total 18 
 
    
 




Grand Total 17 
 
    
 




Grand Total 3 
 
    
 
Other school efforts specified Total 
 
A piece of I-block next year. We are doing some things.  1 
 
Advertise that the health center has pamphlets. Paper work to parents. A couple of all school meetings. 
Programs for cessation. Four years ago a guy came  in to talk. Kids who get in trouble, required.  
1 
 
If caught athletic suspension. alternative use to dip. suspended  1 
 
Certainly, a major school rule, discipline attached, work, health class specific for tobacco through health center. 
American Lung association something or other. Manage 4 visit (4 hour program) have to do it or discipline 
(student) status does not change.   
1 
 
Community health program is address, posters in dormitory. Faculty member talk to the kids in the past. Some 
dorm heads try to address it through engaging in conversations.  
1 
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QUESTION N % 
Conduct grades, demerits, counselor, health center meeting  1 
 
Do nothing.  1 
 
Have a speaker that comes at the beginning of the year, speaker speaks to whole community. Talk about it in 
the leadership program for the captains. Brand new curriculum decimated to tobacco use, targeted in year one 
for 9th and 10th graders 
1 
 
Health center and health education educating kids against chew. Athletic training room has graphic poster and 
many kids see the poster and do not believe it. Kids don't always want to engage in these conversations with us.  
1 
 
Health education, posters, conversations in dorm meetings, not shortage of hearing about it, picture of the 
impact. We do more than most schools. Enforced rule, letter home and penalty.  
1 
 
Health educator doing talks and having monitors talk to kids. Meeting with students who are caught. Posters in 
dorms. Clear and consistent with actions when kids get caught.  
1 
 
Health curriculum, required for all 9th and 10th health curriculum. CH.ES.  1 
 
I know that the health educator talks about the dangers and scary pictures in the health center and training 
room. They have a check with school nurse if caught.  
1 
 
Literature with pictures posted in a number of places in school, corridor interactions, literature on main hall. 
health educator announcements and workshops, in the classroom if in health curriculum. I don't think student 
are unaware of dangers of tobacco  
1 
 




Not allowed. Posters in dorms. Talk to students.  1 
 
Not sure (if) they  do anything. Each dorm does their own little things.  1 
 
Policy against it...Discuss in human development- 10th grade required 2 times a week throughout the 
sophomore year, each seniors teaching 
1 
 
Post posters throughout the dorm, penalize the students who are caught.  1 
 
Posters about tobacco, visual element. As a school immediate response to chewing tobacco, athletic response 
and health too. 
1 
 
Posters in all the dorms but they get taken down.  1 
 
Posters, we try to educate. Make students aware of the consequences. It's almost impossible to think they are 
doing this totally unaware of the potential consequences. Dorm faculty try to be as present as possible but it's a 
tough thing to catch, not  obvious 
1 
 
Rules...Health education stuff....Coaches do talk to kids.  1 
 
The brunt of it is from the health educator. The rest are working more reactively. As a dorm head try to address 
it. Once the first week is over and we find the spatters we are working more reactively. Through conversations.  
1 
 
This is sort of comical having to answer this to you...Well, we have a health educator who does some 
outstanding work, announcements, posters, emails to community...Faculty in dorms, room checks, interactions 
with students, but we still see evidence of use 
1 
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We do a lot of info about the addictive qualities and the negative health effects. Fend off the potential. Reach 
the younger kids through quasi-health class and posters in health center, dorms and trainers room...Discipline. 
Not considered a drug offense 
1 
 
We don't need to do anything.  1 
 
We have a health class for all new 9th and 10th graders 1 
 
We have clear rules against it. Rules will not stop anything. Over the years various speaker. Dorm heads talk 
about it a lot I think. It's on everyone's radar.  
1 
 
We have had a speaker he was an old dude who played b-ball in the 1970s, he did not resonate. Sophomore 
health class has a section on dip and tobacco. In addition, we are trying to get faculty in that dorm to go into 
student rooms a bit more. 
1 
 
We probably need more dorm presence...We have a nicely pitched dis response, not too harsh, not too soft.  1 
 
Well. We have presentations by our director of com health, posters in training room and dorms...We have a 
person who violated see the counselor, health center. Also, not sure the details but discussions by coaches, 
captains and teams.  
1 
 
Written as a school rule. Dis response. Education component for community health. Ad-hoc and programmatic 
conversations in dorms. Conversation education through training room. Coaching discussions.  
1 
 
Grand Total 33 
 
    
 
Do you have an idea about how many years student have been using dipping tobacco on your campus? Total 
 
In 1987 virtually all the boys were using chewing tobacco. Could smoke still but the athletes could not smoke, 
dip, chew. Athletes asked not to during their season. in the dorm in the evenings.  
1 
 
Around for a while, but not positive.  1 
 
As long as I can remember.  1 
 
At least for the past 13 years.  Easy to catch when someone left their tin on their bed stand.  1 
 
For a long time.  1 
 
For a long, long time.  1 
 
For a while.  1 
 
Funny, looking through 1977 year book and there is a photos of boys smoking in the tobacco room.  1 
 
Going on for a long time. For at least the last 20 years...20 years ago ST was made illegal on campus.  1 
 
Going on since 25-30 years.  1 
 
Hard to say. I did not go to boarding school. I had never seen it until I got to college. I don't think it's a new thing 
in boarding school.  
1 
 
Have never? 1 
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I became aware in late 70s early 80s it was legal then, no one knew what it was. It was a country thing...Back in 
archives, first rule showed up for smoking. What rule did we abolish smoking??? Smoking house, student union 
where kids used to go smoke pot 
1 
 
I imagine it's been a long time.  1 
 
I know it's been going on for at least the past 20 years.  1 
 
I remember back in the 70s people dipping then. I have no idea whether girls dip, I never heard of a girl dipping, 
I don't know. Handful, small number of guys dipping...Two fold, social and to stay awake.  
1 
 
It has been an Issue for long period of time.  1 
 
Kids that use here probably started here but a good chunk used before they came, probably.  1 
 




No change in student perspectives towards. Have some sense that smoking is not good for you. No fear do not 
see it as potentially addictive. Programed about cig smoking. Whether we have a quite year and don't catch still 
in boys culture.  
1 
 
No idea 1 
 
Oh, no not recent! Sadly it's culturally engrained. Had a conversation from alumni from 1060s who were using 
both smokeless tobacco and cig.  
1 
 
Over 25 years. Not a new thing.  1 
 
Probably not doing it before they came to our school. Do it because they think or hear it's cool.  1 
 
Since the 80s. Smoking has not been allowed.  1 
 
The kids that are using probably started here.  1 
 
These kids that use have only been doing so recently.  1 
 
When I cam to school in 1986 a student had a pyramid of dip cans in his window 1 
 
When the smoking rooms went away we got the dip.  1 
 
Grand Total 31 
 
    
 
Are you able to offer a historical perspective about the popularity of dipping tobacco usage on your... Total 
 
1985 still smoking 1990 all gone.   1 
 
Addiction kicks in like coffee. 9-10 graders, 95% did not dip before they get here. More blue collar, white collar. 
Outside more  likely to dip. 
1 
 
Always been popular easier to conceal...Smoking permission on campus, when campus became smoke free it's 




Began being used when smoking became forbidden. 1 
 
Boys dipped like crazy in the mid 1990s. 1 
 
Certain it's been going on for a long, long time.  1 
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Certainly more than the last 4 or 5 years. Only been at school for the past 15 years but did not know about it 
before. Ebbs and flows. But somehow two and three years better and not good again, it's been there all along 
but some years it's worse 
1 
 
For the past 25 years it's been a big deal here. Movement towards becoming a non-smoking campus. Role 
models in outside world.  
1 
 
Going on for a while. Prevalent in the 90s. Since they banned smoking on campus at these schools.  1 
 
I am guessing it has something to do with when our school became a smoke-free, tobacco-free campus. It was 
probably in the 80s (although I wish it were a lot longer than that). Maybe kids needed to stop smoking but still 
needed to use tobacco dip allowed  
1 
 
I believe smoking was banned for students in 1989 or 1990, not that long ago....Our campus just went tobacco 
free last year!  
1 
 
I dipped a long time ago. Going on for a while.  1 
 
I started in the 80s but it really came on in the 70s. We have always had students from the south so they 
probably brought the stuff up with them. I can remember football players doing commercials.  /   / Push from ST 
companies during late 70s.  
1 
 
I think it's been going on for a long time. All the years I have been at the school, I know there are incidents of 
kids dipping and or smoking. How much of it is the "living environment" kids are curious but not enough to do it 
on their own but living in  
1 
 
I think it's probably about the same but I don't think.  1 
 
It's been around a long, long time.  1 
 
Long time.  1 
 
long time. goes back to the point when they stopped allowing students to smoke on campus. 1 
 
Much more prevalent in the 1990s. Adolescents will find something we hate and do it just because.  / I 
remember the football coaches were all dippers. They would sit up there and spit.  
1 
 
My first few years I lived with the younger kids and I don't remember dip being an issue...The 11/12 grade boys 
dorms these years have their own culture. Dorm faculty have been more presence and kids are more apt not to 
do things because they are afraid of getting caught 
1 
 
No here in the 60s, cigarettes more acceptable and in the 1970s as well. When things got more concerning in 
our culture about cig use and cracking down on that behavior chew came up (quitter, could not smell, easier to 
do) got into the kid system in early 19 
1 
 
Not sure but been pretty stable for my time (less than 5 years) 1 
 
Only address for the past 20 years, it was prevalent then but maybe a little less than late 80s and early 90s.  1 
 
Only talk about past 10 year time span, increased as school has become more focused athletically. Become 
more fashionable...Never been more education and awareness. 
1 
 
Our kids are not really taking being here for granted.  1 
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People were doing it when I was there. When smoking became less and was not allowed, dipping became more 
common. Don't know when transition happened.  
1 
 
Probably back when boarding students in the mid 80s. When I was at boarding school in the mid-80s kids were 
chewing then. NCAA ice hockey, in the 1990s not allowed to spit on the ice.  / Chewing Shoal in the 80s. Painter 
hats were used for promotion.  
1 
 
Smoking. "Butt rooms". Decline in numbers of smoking but still have kids wanting to do it for the same reasons. 
In the early 80. Cig rooms went away mid 80s. Face room was full of smoke for my visit. By the end of the 80s it 
was not okay to smoke as a stud 
1 
 
Some point ...Butt house, late 80s, could use smokeless tobacco for a while (at baseball practice)...Old head 
training (alcohol, drug, tobacco) led to 10 weeks with no athletics. Fit to change the rule to 10 week rule. New 
head changed the train 
1 
 
Steady for boys since then. maybe some dips, but overall steady.  1 
 
What I think happened, major league baseball marketing. Big push by marketing execs. Attention lip and gum.  1 
 
Grand Total 31 
 
    
 




Because students can get away with it 4 
 
Grand Total 4 
 
    
 
To what might you attribute the usage of dipping tobacco on your campus?-Easier to conceal Total 
 
Easier to conceal 8 
 
Grand Total 8 
 
    
 
To what might you attribute the usage of dipping tobacco on your campus?-Desire to stay awake at night Total 
 
Desire to stay awake at night 6 
 
Grand Total 6 
 
    
 
To what might you attribute the usage of dipping tobacco on your campus?-Social pressure Total 
 
Social pressure 23 
 
Grand Total 23 
 
    
 




Grand Total 7 
 
    
 
Other reason specified Total 
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A social thing more than anything else, guys get together like adults get together for a beer. I can't speak to the 
feeling but there must be something. Maybe there is a lure to breaking the rules. When I hear about it (guys 
during pre-season) seems to be a time to get together, catch up after summer, hang out 
1 
 
Because it's cool. Social pressure but of the subtle kind. the buzz, stimulant effect. Still enjoy the tobacco 
addiction. Weight loss, curbs the appetite. 
1 
 
Because they want to be like the older kids. My school is particularly hierarchical and then you become the 
BMOC junior and senior year, it's a funnel around here. This is what junior and senior boys do. Why do they 
have empty Poland spring bottle in their back pocket 
1 
 
Boredom. I think in terms of just something to do. Because it's prevalent see other kids do it. It's passed down 
to them. A culture with certain sports, dip at a young. Because they can get away with it.  / Baseball, ice hockey 
and lacrosse.  
1 
 
Bored, upset and need to unwind, studying need to stay up, relaxing playing video games, hanging out with 
friends. For some they are choosing to use chew instead of other drugs, pacifier.  
1 
 
Buzz, fitting in, social pressure (after lights, hanging out, throw in a lip) 1 
 
Combo of peer pressure and rebellion, my own reasons, for me I was playing on a hockey team with older kids, 




Washier to conceal, break the rules and do something sneaky without getting busted for it 1 
 
I am told by students that they use it to reduce stress, to concentrate and social reasons. Cool thing to 
do...Easier to conceal. In terms of forms of tobacco (and vaporizer, EC).  
1 
 
I don't know. I think it's the most disgusting habit ever. Maybe because it's illegal to do.  1 
 
I think it gives a buzz, makes them feel good, a little high, not the same from something else. Upper, like a "little 




I think it's a social thing, sit around and there is time to hang out. See as you are not cool if you are not doing it. 
Buzz from it. Challenge. Risk, we are breaking rules together.  
1 
 
I would say, probably the two biggest reasons are the desire to experiment and exercise curiosity as well as 
peer pressure (both direct and indirect from other kids) 
1 
 
Just probably a combo of curiosity and being a little bit of a renegade. I remember that feeling. That type of 
little secret. As a former dipper, you get a mild euphoria. Later on you get used to it, muscle memory addiction.  
1 
 
Just to be cool. To be like the older kids that do. Easier than caught smoking. To break a rule.  1 
 
Kids wanting to hang out and dip together.  1 
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Not a substitute for tobacco, nicotine buzz and cool to hang out with gang.  1 
 
Not social pressure, social enjoyment! Listening to music, something to do together. People do it because it's 
fun. Makes you feel different and enjoying it together. People for ever have enjoyed tobacco together.  
1 
 
Primarily 2 major 1. social 2. kids have down time 3. gives them something to , high, buzz 4. cool thing to do 5. 
kids have a lot of work to do elevates heart rate to get their work done, then they become hooked and they 
need a dip.  
1 
 
Same reason I chose to smoke when I did, to relieve stress. Buzz.  1 
 
Self medicating, rush, high, attention...Social , the biggest bust I had was 9 guys dipping socially talking about 
break /  
1 
 
Sports, bored, social, do it because it helps them focus, helps them study. Hang out with other kids, other kids 
are chewing, hang around, talk, chew.  
1 
 
They can get away with it. Sit and dip and spit and no one knows.  1 
 
They do it because it's cool. They want to do the cool thing. Following the herd. They might not be addicted but 
at school it's the cool thing to do. I am sure guys would say that they do it because they are bored. Social thing 
to do...Mainly at night 
1 
 
They will tell you it's because they "need to stay awake to do their homework" but really it's more about being 
cool and hanging out with their peers. And, taking that risk, doing that slightly naughty thing. But what they 
don't get is that it can be addicting 
1 
 




To reduce stress. To stay awake. To be cool. To fit in. To be one of the guys. That's the reason they do a lot of 
things. The thrill of getting away with something.  
1 
 
Unfortunately, it's  the cool thing to do. While there are consequences, to a much lesser degree than drinking. 
For those not comfortable, socially a way to slide into the scene.  
1 
 
Used to be when it was more prevalent in the media. How cool it is. First at school the media said it was cool to 
do. Baseball, with the younger kids, if you watch baseball it's a cool thing to do. Same is true with other sports. 
Goes along with idea be 
1 
 
We had one student get caught, it's a suspension here but kids already did not feel comfortable with him.  1 
 
Well. Have those addicted to nicotine. Simulant, helps you stay up, makes you feel good, self medication for 
ADD, a form of nicotine is obvious, people do it as a social activity, can be fun to do it as a relatively safe form of 
defiance, start as fun and  
1 
 
Grand Total 32 
 
    
 
Do you feel as if your school is adequately addressing dipping tobacco usage? Total 
 
No 18 56% 
Yes 14 44% 
Grand Total 32 
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Please elaborate Total 
 
Adequately, but I hope we can do a better job!  1 
 
Depends on what you mean by adequately, more could be done.  1 
 
Do we have what we feel are actuate statistics currently and past? If we feel we have good reason to believe 
25% of our male students, are the overall incident rates of tobacco rates higher or lower than national? ... 
1 
 
Hard to say. I think we do a better job than most of our peer schools (talking and addressing) but maybe we 
need to go further.  
1 
 
I do feel like there is a lot of conversation about it. Don't talk much about drinking or sex ed. I hear a lot about 
tobacco and see the posters on the walls. Could we be doing more, but what has been done is doing what we 
hope for education.  
1 
 
I don't know, what does adequate mean? I don't know how you stop it. There is still more than we would like. 
You will probably never win this war. Like the war on drugs.  
1 
 
I don't think the school response is equated with the health risk. We need a stiffer punishment for the kids 
rather than a week without sports.  
1 
 
I just think we could do a better job of educating the kids. I don't think we look for it as much.  1 
 
I think given the time constraints to try to do things. We are doing what can be done. Can more be done? 
Certainly, more can be done, conflicts with other things, kids are pulled each direction. 
1 
 
I think if you were to have a full blitz of education a lot of it would be overkill. Only so much you can say. Unless 




I think so. It's a really tough thing to grasp because students are not always in contact with adults. There is a 
level of trust we want to give them and give them their space. We trust that they are not dipping and the reality 
is that adolescents take advantage  
1 
 
I think that if a student wants to quit the question of how they could accomplish that is left unanswered. The 
nicotine attachment is quite different from education. Education feels more responsive and less preventative. 
Addressing it as a matter of fact  
1 
 
I think we are making strides. It feels like there is a boarding culture some roots in the student community, 
seems to be somewhat specific to boarding school, I never saw it at day school.  
1 
 
I think we are trying to. 1 
 
In last few years we have become more predictable and stuck ...Caught once, okay,  next bigger deal, always 
with 7 hours of work detail on Sunday mornings, setting up for SAT, scrubbing down squash courts 
1 
 
Just one of two people talking about it is not enough.  1 
 
Just starting in a strategic thoughtful year. Built into new curriculum.  1 
 
Mostly but I would like to see us make that next graphic step (cig packaging) be a bit more in their face, they 
might need scare tactic. Trainer has posters, at health center, not in dorm.  
1 
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No, but it's a question of there is only so much time and space and we have to pick our battles. We will address 




No, we could do a lot more.  1 
 
Not as much of a problem here. Don't know.  1 
 
Not at all 1 
 
Not consistently  / We have had a great speaker in the past, "doctor dip," and some coaches talk to students as 
well but it's not always consistent.  
1 
 
Probably not given the potential long term consequences, but for short term we are doing okay 1 
 
Sure, it's adequate. Dipping tobacco, texting, alcohol, other things we need to think about.  1 
 
Mum..There could be more education. The faculty could be more vigilant.  1 
 
We could do more but it's like everything we discuss, it's so hard to do it all.  1 
 
We have a one-strike policy for drinking and smoking. Some kids appeal to the discipline committee.  1 
 
We should be doing more in the dormitories, and through teams, coaches are respected by their players. The 
dorms are a great place for education.  
1 
 
Well. It depends on how you define adequate. The health educator is doing a great job but not sure it's 
effective because of the prevalence. The thing we have not succeeded in doing is putting kids to work to 
influence other kids. 
1 
 
Grand Total 30 
 
    
 
Do you feel that your school is adequately responding to dipping tobacco violations? Total 
 
No 16 55% 
Yes 13 45% 
Grand Total 29 
 
    
 
Why or why not? Total 
 
1st offense: warning (8 hours of community service at school-Sunday afternoon, 4 hours to health program) / 
2nd: restriction (12 work hours, back to health class) / 3rd: probation (medical intervention, issue here or is the 
kid just being stupid) 
1 
 
A health component might be a good addition.  1 
 




Association.  1 
 
Believe it's grades, letter home, meeting with some kind of a health person. I think that the discipline policies 
are adequate to disuse a large percentage of study body from getting involved or being part of, puts a certain 
segment, good percent of user 
1 
 
Deans, violation of tobacco role, advisor and dean find out, not sure about parents finding out, grade report. 
Kid would see health educator and school health center.  
1 
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Depends on how seriously you want to take it. Not worthy of strike. Hard to punish for dipping. A lot of them 
will grow out of it. A lot will do it throughout college and then then and it will go away. Drinking is glorified at all 
ages. Dipping is glorified here 
1 
 
Discipline sanction, lower level dips sanction. Cessation program they must attend  in the health center. Meet 
with dean of students, meeting with advisor and dean of students and the family is contacted, enter into 
behavioral agreement, cessation program. 
1 
 
Doing what we should be.  1 
 
Faculty could be paying more attention to what the kids are doing so they could catch it more.  1 
 
Fine current protocol. Feels different coming from someone who does not understand it versus someone that 
does. How you approach needs to enter from the subjectivity of the kid instead of scolding about this is bad for 
you, not effective to me, esp. after  
1 
 
I do, but it's hard to say. I am sort of having a hard time remembering. I had one situation that was a bit tricky 
but the student would not admit it. Tin found from one of two kids.  
1 
 
I don't know how to answer that. For a long time students missed the whole season of sports, I did not agree 
with that...Old training rules, alcohol, pot and dip. 9 week suspension. Ironic because I have never believed in 
training rules.  
1 
 
I don't know.  1 
 
I feel like there should maybe be a suspension from school. If the student who gets caught has a captain status. 
Athletic committee leaves it up the coach.  
1 
 
I think it should be the same as smoking and it's not because smoking introduces the fire code violation. Just as 
addicting. One thing with a very addicted nature that we do not address with as much enthusiasm.  
1 
 
I think kids have to see a counselor? There are a number of violations before it becomes severe. If we really 




Instead of just getting work hours, we do work hours and a discipline committee meeting. smoking is the same 
offence but with an open flame it suspension/ probation 
1 
 
Mandated anti-smoking cessation program through counselor. Tobacco, in a building, if flames automatically 
suspended (do not pass go) come back and must do the program. If do it again expelled. Have had kids who 
where lighting candles, expelled from dorm.  
1 
 
mandatory cessation.  1 
 
Need to be stiffer.  1 
 
No. I don't think it's doing as much as we want...We put alcohol and mar in the same category (morals and 
beliefs) we could put tobacco in the same category. I would make it major school rule. It would consistent with 
what we know about tobacco and the way it impacts health 
1 
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Our system is broken. The punishment does not fit the crime. Kids also don't see their peers getting caught so 
not only is there no fear of getting hurt (because they are very unlikely to get mouth cancer while they are 
here) but they also see only so few getting caught 
1 
 
Probably not. I don't know exactly what we are doing but in our hierarchy of offenses, it's probably low on the 
line...A victimless crime. Not a pressing issue. It's not something...(can't find the words) it's distasteful. It's hard 
to just bring up  
1 
 
Response is not too harsh, not too soft 1 
 
The discipline response should be more consistent with other substances. Must be firmer or the kids are not 
going take it seriously. Worth the risk.  
1 
 
The penalty is a bit soft in my opinion. Not a huge deterrent.  1 
 
Two hours worth of work detail, meeting with a health person and a school counselor, lose their captainship 
(but maybe not across the board) and they lose their letter.  
1 
 
Was 9 conduct grades, now we assign a PC. I think as long as the penalty is enforced fairly, it's okay. 9 conduct 
grades could be meaningless for a certain student.  
1 
 
Would not know what adequate is. We don't sustain kids at boarding school with addiction.  / yet we treat 
tobacco as a recreational substance and we don't think it about as the same. Does not address the addictive 
nature of it.  
1 
 
Grand Total 30 
 
    
 




Grand Total 26 
 
    
 




Grand Total 10 
 
    
 




Grand Total 4 
 
    
 




Grand Total 4 
 
    
 
Other specified Total 
 
1 work detail, I don't think it works well at all, it's something symbolic that we use...work detail is stronger than 
9 grades, does not change decision making process at all.  
1 
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1. 7 work hours, 2. evaluation mouth 7 hours, 3. Discipline comittee students and fac see it as not a big deal, 
less problem now than 5 years...why is it that X did not even get a response? couple with the response instead 
of earlier. ratchet it up a bit, help us monitor. 
1 
 
9 corridor grades, work detail, meet with school counselor 1 
 
9 grades, letter home, loss of varsity letter, meeting 1 
 
9 grades, same as tobacco, meeting with health center, not sure what else they do. Counselor used to involved, 
not sure.  
1 
 
9 grades, talk to counselor, it gets addressed is important maybe not enough of a deterrent. don't think they 
think about it before or while dipping.  
1 
 
As far as I know, 9 grades, letter home, meetings with counselor. Frankly I think work detail is a complete joke. 
Work detail can be walking a faculty member's dog, that is not any sort of punishment what so ever. Why not 
take the risk if the threat is a PC.  
1 
 
Conversation with dean of students, penalty crew for first offense, varies when you do it again. Referral to 
counseling office and to the health center (health response) in addition, athletic training rule, violate don't get 
the letter award.   
1 
 
Corridor grades, school counselor, health center. Our school, I think, is consistent...Most of the time they go to 
the same counselor...Back 5 years ago I would see more kids, some kids would come in voluntarily wanting to 
quit. Seniors wanting to quit before college, not now  
1 
 
Counselor. 1st, conduct grades from dean of students 2. meet with school counselor 2. amplified more and 




Fac and kid go see the dean of students, treated like a smoking violation, have penalty crews and privileges 
taken away. Hard to catch without violating someone's rights. 
1 
 
Handbook says conduct grades. Spotty at best about making sure there is follow up. Tobacco cessation program 
in place, hit or miss for use, inconsistent in use...Caught smoking more, they tend to go up in the mountain.  
1 
 
I don't think there is any other component other than discipline.  1 
 
I think dorm faculty are making an effort to address it and be consistent. Mild response unless someone is 
caught. Moving them in to the health area instead of dis. No work detail at school. Tobacco, dean, parents 
informed, second time discipline committee 
1 
 
I think the guilty by association rule is not a good one. I have a hard time with this one because alcohol or 
dipping is not looked upon as a school wide rule as it is breaking an athletic rule. Left up to the judgment of the 
coach, discrepancy view.  
1 
 
I think they get a PC, letter goes home, required meetings with health center, psych, and health educator. Not 
sure what would recommend.  
1 
 
It is still 9 grades, letter home, loss of varsity letter. I don't know. There should be if not.  1 
 
Just athletic response and counselor.  1 
 
letter home, no meeting with counselor or health center. Dean, parents informed and consulted to DC...maybe 
health response also would be a good thing to add 
1 
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Meet with serial people. Parents get a letter, advisor gets a copy...Catch a kid, CC the advisor to the Dean of 
Students....Did not even mention PC, says stay over is worse punishment...Suspended from just games for a 
week instead  
1 
 
My understanding is 2 PCs and a letter home. Not sure after first. Not sure about this. Have not heard kids talk 
about. Students don't think that getting caught dipping is a big deal because our PCs are a bit of a joke.  
1 
 
Not sure if they still get counseling.  1 
 
Restriction. Expulsion (can't reapply) separated (finish course work at another school and can reapply)  1 
 
Suspension.  1 
 
The letter home is the single most important thing to do.  1 
 
Three strikes for dip and smoking (three times caught and kicked out). Drugs and alcohol we are one strike 
school, sent home the next day. Hours on Sunday doing manual labor.  
1 
 
Three weeks of restriction, check into dorm at 8pm and can't leave. Limited spectrum of responses. Caught in 
dorm automatic probation 6 weeks restriction, review and ask before DC...missing 4 classes, having opposite 
sex in room, lying to faculty member 
1 
 
We have an A-team, if someone suspects someone is using the A-team meets and decides whether they need 
to pull the kid in and do something. Used to question and trouble and take the threat and consequences and 
turn it in to a proactive.  
1 
 
We say we provide education but I am not really sure if that happens. I know the kid gets some hours of work 
detail or some corridor grades but work detail is pretty useless around here.  
1 
 
Work detail. Parents letter home...I don't think it's working. I would need time to figure out what would be 
better. I think we are tobacco-free campus. One big thing that has to change is that all of folks who smoke on 
campus can't do that. Security 
1 
 
Grand Total 30 
 
    
 




Agree 23 70% 
Disagree 10 30% 
Grand Total 33 
 
    
 
What will it take to eradicate dipping tobacco from your campus? Total 
 
(huff) really, really tough. The penalty would have to be very significant and dorm faculty would have to have 
the support to be extremely present, borderline invasive, and dorm faculty would have to have time and 
incentive and confidence  
1 
 
Hahn man! I am not sure. Part of the adolescent experience. I am not sure you can ever do that.  1 
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Close the campus! Powerful group of students taking a strong stand against it. Marginalize those that did. I 




Coming up with harsher punishment. Also, more of a faculty presence in the 11/12 grade boys dorms. I would 
love for some of the rooms to be made into smaller rooms. Unless you walk in and look you could be missing it. 
Let kids know that you are going to come in often 
1 
 
Get rid of all dip in stores within 5 miles of the school...Stop access. Make it hard to get. 1 
 
Good question. I think it would probably require a discipline response on par with at least as serious as drug use 
or alcohol use. Even that would not eradicate it but at the expense of something else.  
1 
 
Humm...magic wand. I don't know. Even if we had a terrible calamity and a boy became sick or contracted 
cancer that would have lifespan of a couple of years. Certainly a different societal culture change. Better now 
that you need to be 18 to buy 
1 
 
Hummm...I don't know if part of the problem, like alcohol, is that the dorm faculty are not paying enough 
attention to what is going on. How much more can you ask of people at school. How much more responsibility 
can you ask of them in their various roles. 
1 
 
Hummm. I don't even think that is possible to be honest with you. Like drinking and drugs kids will always find a 
way to get around it. I suppose if you made it as harsh as a drug/ alcohol rules then kids would stop.  
1 
 
I don't know that it's 100% possible but certainly (not taking away value from education piece) until there are 
punishments that matches. Step up the deterrent side and the education side and treat it more seriously than 
we do.  
1 
 
I don't think you can eradicate it but you can lessen it. Educational and student culture.  1 
 
If I knew I would have done it long ago. Support the kids who don't do it so they won't feel pressure to do it. 




Interesting. consistent enforcement proactive action, actively hunting it out, regular room inspections, assertive 
faculty intervention.  
1 
 




It would take a coordinated effort at many levels of our school, from the top down, more front end education, 
active enforcement in the dorms and stronger discipline response from the school. I would involve parents in 
what we want to do. Ask for help  
1 
 
It's not possible because of the nature of how easy it is to do, how large our campus is, how much free time our 
kids have...Control is what we are after. If we really inform and educate the kids as soon as they come it that 
"this is not acceptable behavior" 
1 
 
Kick a kid out for the first offense. Not eradicate it but make progress educating the kids about ST. The problem 
with ST is you are not going to get cancer with 4 years of use. They don't see the impact or feel the impact. 
Don't realize how addicting it is 
1 
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Make it a strike. If you really wanted to get rid of it one strike offense. As a school, what do you want to do. 
Stronger response.  
1 
 
Most general sense it would take the same things it would take to make any cultural change. Create a shift. 
Figure out a way to equate tobacco use with death and not bonding and athletic prose.  
1 
 
No smoking violation in a long time. Maybe 5-10 for year. Make it automatic that they are expelled, if 
possessing or smoking, expelled. Ugly drug thing a year and a half ago now changed when whole thing 
happened. Anywhere on campus. Cleaned up the campus 
1 
 
Not much 1 
 
Not sure anything would. One way to stop a behavior is have a severe punishment. Most effective way would 
be dorm education and leadership by dorm faculty and dorm senior. Nothing better than a senior boy telling a 
lower school boy, "I don't do that, it's disgusting and it's bad for you." 
1 
 
Nothing can eradicate it from our campus. Tobacco in general is something teenagers experiment with. The 
only way we can decrease and diminish is through greater severe punishments...Require a cultural shift outside 
of our school.  
1 
 
Probably a lot more education. Someone to have some sign side effects.  1 
 
Severe punishment. Upping the intensity of the violation. Suspension would definitely get their attention.  1 
 
So hard to police because they can hide it so easily, it's much harder to spot than drinking or pot.  1 
 
Stricter penalties.  1 
 
Three kids getting cancer of the mouth that would disfigure them. Hits in the heart instead of a jerky adult 
telling me what to do. Here is my peer, a guy who I thought was so cool and look what happened to him now.  
1 
 
To totalistic. Reduction, pare down the numbers, help those who want to quit find ways to quit. Help mime 
choose not to begin or not to dabble. Cuts down on the numbers.   
1 
 
Ummm....God. I guess we could ratchet up the consequences and we could do our best to have a push through 
the most social students to enforce that. All together.  
1 
 
Ummmm...I don't know that you can eliminate it just like you can't eliminate drugs and alcohol stiffer penalty 
would cause usage to go down, continued reminders of health impact could lower numbers.  
1 
 
Very little does seem to be a big issue at all.  1 
 
We are dealing with 13-19 year olds programed to experiment, so we may never get to it.  1 
 
Wow. A lot. It's hard to imagine, it's like smoking, how would you totally eradicate it. More education and 
presence in the dorms. And even that seem unlikely that even that would do it.  
1 
 
Grand Total 34 
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With unlimited resources (financial, time and employee), what specifically would you do to address d... Total 
 
Annual education program. Education of dorm faculty and proctors more about the health risk. Tobacco 
cessation program for students.  
1 
 
Bring in legitimate guest speakers who have maybe gone through it. Drama has to happen to get through to 




Build it into the H&W curriculum at every stage, not just the opening speaker. Make it sustainable and 
consistent...Accompany discipline responses with therapeutic responses...Bring strategic attention to kids who 
can sway attention to the groups of kids 
1 
 
Current tobacco ads are really powerful...Bring a really compelling speaker. Fear and reality. Maybe resonate... 1 
 
Define it as a major school rule violation. Pushback from faculty who think it's an over reaction to a problem 
that's not that serious, pushback from students who see it as a tradition.  
1 
 
Find a kid who was a dipper and chose not to and they can share their message with the younger kids. With a 
two year lull you can stop it. Find someone who has been there, done that and said no, you are in really good 
shape and explain why punishment  
1 
 
For sure. Make lights out for upper school students earlier. I can't believe the number of people who have 
11pm lights for upper school. Getting security on board to drive around campus and look for lights on. 5 lights 
on go check. Talk to younger students 
1 
 
Graduated discipline response. First, 2 work crews (with crew they don't want to do), Second suspension and 
letter, Third time you are out. Dipping is one of those things at all boarding schools. Part of the culture, free 
time, privacy, pervasive. Not really sure what we can do 
1 
 
Have series of speakers, discussions, dorm meetings about the hazard, stiffen the penalty. What exactly what 




I don't even know. There is probably a culture out there that it's cool and hip and hard to detect so social thing. 
Peer to peer. I taught at a school where 50% of the male faculty did it  
1 
 
I don't know because if you overdo the kids become calloused. Sweet spot in the middle. Where the kids 
recognize that you have genuine concern but if you go too far you just become background music...Expand on 
"old boy/ old girl" network 
1 
 
I don't know maybe bring in a scared straight speaker who has had a good scare. Continue with literature, 
presence and posters, step up punishment. From res life side we need to be more consistent as dorm parents 
and be more present.  
1 
 
I hear more about pot smoking. Never once heard about dipping from a student...In health class we had a 
recovering addict who used to come in and talk candidly about drugs and alcohol but he was arrested recently 
so we need to rethink our drug classes 
1 
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I think a stiffer discipline response, perhaps a stiffer athletic response, maybe something like a two week 
suspension from competitions (not practice because you want kids to be active, not sitting around). I would not 
want to put this on the dorm faculty 
1 
 
I think having more education. See this guy with slide show of what it does with the mouth. Immediate 
response of kids coming over to have their mouth checked. Enlisting peers because they are more effective. 
More focused attention.  
1 
 
I think it has to come from the top down (from the headmaster down) goal for the year. Reduce the amount of 
dip that is used for the course of the year. Change in the social ethos for the year. Yet to hear anything about 
getting rid of it being a major mission 
1 
 
I would bring in a speaker. Someone who was drastically effected by chewing and dipping and see how the 
experience effected their life.  
1 
 
If I could afford it, I would love to have the man hours to be tracking the kids more, in the kids rooms more, 




If it's a social event, than the approach should be social, addressing relationships. Few kids who do it. If the 
primary motivation is something to do social, enjoyable. Of course it's social, and enjoyable what else can we 
do.   
1 
 
Information and conversation as part of orientation (with a tone, different choices to make along the way, here 
are some stories that they can relate to that include the pros and cons, arming them with more information) 
offer resources for those who want to quit 
1 
 
It's hard to know, even with unlimited resources, what works. What makes guys not do it. It's a personal, 
rebellious decision, maybe you can scare them but it does not always have the effect you would like it to. 
Consorted effort in different fronts, cored 
1 
 
Keep it uncool 1 
 
More appropriate punishments for the severity of the issues. One other thing is to do a better job in terms of 
education. Careful balance between making it more apparent that this is an issue versus going over the top to 
diminishing returns.  
1 
 
One thing that helped at my boarding school (attended) compelling speaker with fear tactic. See the real story, 
it does really happen.  
1 
 
Part of the educational program in the athletic dept. coaches talking and dedicating talk to it. administration 
willing to make an example of kids, less boys will be boys, double the faculty in the dorms, reduce the nights of 
duty in the dorm.  
1 
 
Posters (that stay up), speaker one time a year, talks from all coaches about the danger, student advocates to 
promote the end of the culture, top down (head of school saying it's a problem we want to address), more 
aware dormitory faculty (rotating schedule) 
1 
 
Quitting support...Certainly, I would say there should be a mandatory weekly or bi-weekly quitting updates. I 
know how hard it is to quit both the resources (counseling) and monitored. Required counseling meeting. 
1 
 
See above, upfront education, sit with student life team, health educator, all stakeholders to weigh in and agree 
on a coordinated approach.   
1 
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Some sort of video or speaker (professional ball player), upping the penalty in a major way.  1 
 
The biggest and the best thing, if you believe in the mission, serving as a dorm faculty member to be a highly 
regarded position, given time, compensation and roles were credible and defined. Can't take time off during the 
day (coach, extra help, prep) 
1 
 
There must be a famous person who talks about the dangers and the downside. "That guy is so awesome 
followed by organized group of kids who latch on and then promote the non-dipping culture"...Not too many 
cool kids will come out and say you should not dip right now. 
1 
 
Ummm. Don't know that there is anything different. More education. School physical part of talking to kids 
about dangers and issues. Coaches talking to kids more and taking a role there. Kids are not getting caught so 
it's hard to know.  
1 
 
Up the education. Bring someone from the outside. The school is selective with speakers but have someone talk 
who actually had cancer because of chewing tobacco. The kids see and hear someone who as gone through it. 
Throat cancer or had issues.  
1 
 
Grand Total 33 
 
   
   
    
 
Are there any additional comments you would like to add? Total 
 
Any social ethos changes must be a communal effort. Otherwise 3 or 4 folks take up the charge and they 
become exhausted and burned out and then the effort fizzles.  
1 
 
Behavioral approaches works well, they will see consequences, "if it's not worth their while, they will stop doing 
it". Not playing on teams if it becomes more of a problem for them they might change what is going on. If the 
consequences make them stop. 
1 
 
Dip is only one of my priorities, there are just so many things to address with this age group. 1 
 
Eventually it will become just as uncool as smoking is for this social class. The tipping point, what trends take 
and what to do to create change...Solve the problem.  
1 
 
Great questions. Good thinking. I would like copy of what is produced.  1 
 
I guess it might have to do with the fact that we have  more day-students than boarders or because we were an 
all girls school until 1996 but I just don't know, it's just not a big deal around here.  
1 
 
I have never dipped or smoked. I have certainly been around but my perspective as a student was that if there 
is 25% doing it, 75% are not. And, that's a pretty good thing. The health educator has more demographic info 
but it's always important to look 
1 
 
I just think we need to do  more if we want to make a change. 1 
 




If people (students) want to change we can support them but the age is difficult because the benefits outweigh 
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Interesting stuff. I really hope you come up with some good solutions that can work for all of us.  1 
 
It's part of our health curriculum but maybe more focused attention 1 
 
Just something guys do. 1 
 
Keeping up with education and knowledge about dangers.  1 
 
Maybe it has to do with our geographic location and the fact that we really are a hybrid organization. Some 
boarders but they just live within 40 minutes and kids don't feel like they are here being tricky away from their 
parents. It just feels different  
1 
 
Mons are not proactive about talking about it. They don't see it as a problem. It's worrisome that the mons are 
not talking about it. In the lower school dorms with all the drinking and smoking they may have even been 
engaged in that as well.  
1 
 
More presence in the student's rooms. 1 
 




Response, expectation for dorm faculty 1 
 
So much more prevalent at the previous school where I worked.  1 
 
ST is a very hard thing to deal with. It's so pervasive yet it really perceived as no big deal for most faculty. I 
imagine that dealing with it is something you have to do from the top down.  
1 
 
Summer reading book is great. Two choices. We talk about educating the whole student we need to expose 
them to the other side. People can say we go to the homeless shelter but you don't really get in an exchange.  
1 
 
That our job to let the kids know we care. You know, you can die from drinking in one night. No one is going to 
dip to themselves to death in one night. What the tobacco industry is capable of in the US is shocking.  
1 
 
that's how I feel.  1 
 
This survey is making me think we are not doing enough!  1 
 
We need to make dipping the new un-cool. A group of high profile students on campus recently made drinking 




Grand Total 26 
 
 




Ten Recommendations for Addressing  
Dipping Tobacco Usage on Boarding School Campuses 
Andi Orben:  July 2012 
 
1. Know your numbers 
Assess the current dipping environment in your school 
It is easier to present a compelling pitch for change when armed with the facts about why 
addressing dipping tobacco is important and necessary on your campus 
 
2. Tobacco-free campus 
Ensure the entire campus is tobacco-free  
Create signage that clearly communicates the school’s tobacco-free status to all students, faculty, staff 
and visitors, including parents and any community members who use campus facilities 
Ensure school employees (faculty and staff) do not smoke on campus or on the side of the roads 
surrounding or leading to campus  
Consider first impressions for arriving prospective students and families  
Promptly address any tobacco breaches observed including cigar smoking at graduation  
 
3. Respectful, consistent (but not predictable) late evening faculty presence 
All dorm faculty, not just one or two members of the dorm team, need to be present (entering student 
rooms) while on duty and after lights (on occasion) 
A well-defined (but unavailable to students) late night rotation schedule may need to be 
established for dorm faculty so that the burden of a late night rotation does not rest on one or 
two willing faculty members 
In addition, schools may need to weigh the commitments and compensation (financial 
and additional responsibilities) of dormitory faculty against the desire to address late 
night dipping tobacco usage 
Students should expect that dorm faculty will occasionally check on them, including entering their room 
to peek around, after midnight 
 
4. More than a pinch of trouble when caught dipping 
The discipline response for a dipping infraction needs to be a deterrent 
Two hours of work detail, if it involves walking a friendly dog or babysitting a sleeping child, is not 
enough of a deterrent 
Sunday morning manual labor work detail (although it is unpleasant for the faculty member 
involved as well as the student serving) seems to be a fairly effective approach 
Restriction, in terms of evening restriction to the dorm and/or restriction to campus for a 
designated time period, also seems to work well  
 
5. Health education 
Inform and educate the students early 
Every student should be aware of the potential harms of tobacco and nicotine 
Create a consistent, appropriate flow of information from various perspectives in various formats 
Invite speakers with compelling testimonial stories to campus, mention the health and social 
impact of dip usage in smaller and student-wide meetings and include visual aids, posters and 
information in crucial locations like the athletic trainers’ rooms, boys’ showers, and on bulletin 
boards in boys dormitory corridors 
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6. Peer to peer education  
Whenever possible (credible, realistic) in the dormitory and on the athletic fields, have students talk to 
peers about the negative health and social implications of using dipping tobacco and set a good example 
for peers and younger students 
There is nothing better than a well-respected senior boy telling a younger boy "I don't do that 
because it's gross, and it's bad for you." 
 
7. Medical response for any violation (health evaluation and cessation)  
Implement mouth and health checks with the school health resource (doctor or on-campus medical 
professional) 
Require a response from the student’s home dentist (awareness and education) 
Require a post-offense health follow up with the on-campus health resource two months after the 
offense 
Help students kick the can 
Teen-friendly, accessible, on-campus information about cessation for both students involved in a 
dipping infraction and/or for other students interested in quitting 
  
8. Use athletics as an in 
Many dippers on our campuses are either involved with athletics or look up to students who are involved 
with athletics 
Coaches can serve as positive role models (no dipping at practice) 
Encourage coaches to talk to teams about the health consequences and impact on the team dynamics if a 
player is found using 
One school uses a code of conduct (including health information about dip) that each student 
signs before the season start 
 
9. Ask the administration and parents for help 
Administrative attention may secure additional support and energy 
Many of our parents are not aware that dipping tobacco is an issue on our campuses  
Send a note home encouraging parents to discuss dip with their children, prior to their child’s 
arrival on campus 
 
10. Keep trying 
Remember, dipping has been part of our school’s ethos for the past 30 years 
A consistent, combined effort may take time to show positive change 
Start conversations about dipping tobacco usage and share best practices with other schools 
Don’t give up until we are dip free 
 
 
 
 
